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Dear Councillor,  
 
CABINET COMMITTEE CORPORATE PARENTING 
 
A  meeting of the Cabinet Committee Corporate Parenting will be held Hybrid in the Council 
Chamber - Civic Offices, Angel Street, Bridgend, CF31 4WB / remotely via Microsoft Teams on 
Thursday, 20 July 2023 at 10:00. 
 
AGENDA 
 
1.  Apologies for Absence    

 To receive apologies for absence from Members. 
 

2.  Declarations of Interest    

 To receive declarations of personal and prejudicial interest (if any) from Members/Officers in 
accordance with the provisions of the Members’ Code of Conduct adopted by Council from 
1 September 2008. 
 

3.  Approval of Minutes   3 - 8 

 To receive for approval the minutes of 19/04/23.  
 

4.  Independent Reviewing Service Annual Report 2022-2023  
 

9 - 42 

5.  Corporate Parenting Development Update  
 

43 - 46 

6.  Regional Advocacy Service Annual Report 2022-2023  
 

47 - 74 

7.  Urgent Items    

 To consider any other item(s) of business in respect of which notice has been given in 
accordance with Part 4 (paragraph 4) of the Council Procedure Rules and which the person 
presiding at the meeting is of the opinion should be reason of special circumstances be 
transacted at the meeting as a matter of urgency. 
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Note: This will be a Hybrid meeting and Members and Officers will be attending in the Council 
Chamber, Civic Offices, Angel Street Bridgend / Remotely via Microsoft Teams. The meeting will be 
recorded for subsequent transmission via the Council’s internet site which will be available as soon 
as practicable after the meeting. If you have any queries regarding this, please contact 
cabinet_committee@bridgend.gov.uk or tel. 01656 643148 / 643694 / 643513 / 643696. 
 
Yours faithfully 
K Watson 
Chief Officer, Legal and Regulatory Services, HR and Corporate Policy  
 
Councillors: Councillors Councillors 
F D Bletsoe 
JPD Blundell 
RJ Collins 
HJ David 

N Farr 
J Gebbie 
W R Goode 
M Lewis 

J E Pratt 
JC Spanswick 
T Thomas 
HM Williams 



CABINET COMMITTEE CORPORATE PARENTING - WEDNESDAY, 19 APRIL 2023 

 
MINUTES OF A MEETING OF THE CABINET COMMITTEE CORPORATE PARENTING HELD 
HYBRID - COUNCIL CHAMBER, CIVIC OFFICES, ANGEL STREET, BRIDGEND /REMOTELY 
ON WEDNESDAY, 19 APRIL 2023 AT 09:30 

 
Present 

 
Councillor J Gebbie – Chairperson  

 
JPD Blundell HJ David N Farr J E Pratt 
T Thomas A Wathan AJ Williams HM Williams 

 
Officers: 
 
Steve Berry Corporate Parenting and Participation Officer 
Rachel Keepins Democratic Services Manager 
Claire Marchant 
Nimi Chandrasena 

Corporate Director Social Services and Wellbeing 
Democratic Services Officer – Support 
 

20. APOLOGIES FOR ABSENCE 
 
W R Goode and JC Spanswick 
 

21. DECLARATIONS OF INTEREST 
 
None 
 

22. APPROVAL OF MINUTES 
 
RESOLVED: That the minutes of a meeting of the Cabinet Committee 

Corporate Parenting dated 12 January 2023 be approved as a 
true and accurate record. 

 
23. UPDATE ON CORPORATE PARENTING DEVELOPMENT 

 
The report was presented by the Corporate Parenting and Participation Officer for 
BCBC. The purpose of which was to provide the Cabinet Committee Corporate 
Parenting with an update on the development of Corporate Parenting in Bridgend. 
 
He stated that as the report mentioned, the service were in a position where they had 
sub group meetings recurring on a quarterly basis, their board meeting had been fully 
integrated, partnering multi agencies, they were in a position where they had their 
strategy ready to be launched on Thursday the 27th of April 2023. 
 
The new strategy was designed with a translation into Welsh and explained the purpose 
of the service, their plans, priorities, how they planned to evaluate progress and 
understand requirements of the future. 
 
The CPP Officer also stated that they had secured 45 promises within the strategy and 
those were their commitments as multi agency professionals, leaders and senior 
managers, stating their intentions in their individual roles to support the Care 
Experienced children, young people and care leavers. The service was to be held to 
account by the Youth forum and there were measures put in place by the forum to be 
able to be supported to question any of these promises and evaluate progress with the 
support of Tros Gynnal Plant (TGP Cymru) who are advocacy providers and they 
facilitate the forum along with the CPP Officer. He concluded by inviting all members to 
attend the Launch planned later on in the month. 
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The Chairperson commented she was pleased about the process followed and the 
progress made. She was pleased to know of a robust mechanism in place now for 
children and young people to be heard and listened to.  
 
She stated that they found it interesting that when they started this journey, other 
organisations who had responsibility for corporate parenting did not really understand 
what their responsibilities and duties were. These Organisations have since been more 
engaged and BCBC have a better focus on what is required by the Care Experienced 
young people. 
 
RESOLVED: The Committee considered the contents of the report and 

supported the progress of the Corporate Parenting development. 
 

24. MY SUPPORT TEAM AND RESIDENTIAL & THERAPEUTIC REVIEW 
 
The Report was introduced by The Head of Children’s Social Care, the purpose of which 
was to provide the Corporate Parenting Committee with an update on:  
 

 Grant funding secured from Welsh Government, under the National Improving 
Outcomes for Children, Eliminating Private Profit Programme to develop and implement 
a My Support Team (MyST) service  

 The root and branch review of residential and therapeutic services 

 The new children’s residential service that is being developed 
 
She stated that it provided the committee with an update on further developments in the 
placement service, particularly within the residential provision in Bridgend and the 
therapeutic support that was offered to the Care Experienced Children as outlined in the 
report.  
 
The Head of Children’s Social Care stated that in the Autumn of 2022, the service 
submitted a bid to Welsh Government under the eliminating profit agenda to further 
enhance their existing provision and development being the models that they were 
hoping to expand on, described in detail within the report. 
 
She stated they had secured funding to expand the staff and establishment across the 
residential provision in Bridgend so that they could have a greater skill set and more 
experience in the staff cohort for the homes that currently provide for care experienced 
children. 
 
The Head of Children’s Social Care elaborated on the role of the “My Support Team 
(MyST)” service stating that it was about creating a team around the child that will 
assess their needs, identify the best option for permanence and wrap around support to 
achieve it. Prior to finalising the role, The Institute of Public Care was commissioned to 
review the existing approaches delivered to date and sought recommendations how best 
to maximise funding to build on current processes to provide more support for children 
and young people with complex needs, who need intensive interventions to overcome 
trauma. She stated that the aim was to register the new provision “Meadows View” by 
June 2023 hopefully ready to open with the new team in place. She concluded her 
presentation and invited questions for herself and/or the officer whose role was 
Responsible Individual - Children's Social Care. 
 
The Chairperson stated that she felt that the trauma informed model was an excellent 
model of good practice. She said she felt it to be very flexible to work with the increasing 
demands and the complexity of cases received. Meadows View was named by Bridgend 
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children and it was her opinion that it was important they have ownership over their own 
home because essentially that was what it was going to be for them. 
 
The Chairperson expressed concerns that the service were offering employment 
contracts for the new staff for two years whereas she felt it needed to be sustainable as 
she could not imagine that the staff would not be needed after that two year period. 
 
The Corporate Director for Social Services and Wellbeing responded to say that as part 
of the registration process, in terms of the way staff is employed, budget pressures were 
put forward, which the Council approved in terms of the budget setting for the year 2023, 
this enabled to put in place the best permanent workforce attainable. However, flexibility 
was also utilised eliminating profit money from Welsh Government, which at the moment 
was 2 year grant funding. Challenges were presented, not just to this service but within 
many services in the county borough reliant on grant funding, which does not have a life 
span beyond the initial allocation. It was vital to the service that they had a financial 
sustainability plan. As a service, it was envisaged that there would be a reduction in the 
number of children who had to move out of county into expensive independent sector 
residential care homes as a consequence of this provision. 
 
She stated that they would envisage that sustainably they would be reducing the number 
of children who required long term residential care support, because through that 
intensive assessment approach and therapeutic approach, it was hoped for them to be 
able to live within foster families in the county borough. The Corporate Director for Social 
Services and Wellbeing stated it was imperative to utilise that budget most effectively 
over the next two of years to get to a position where sustainable long term contracts for 
the workforce are achieved while reducing costs in other parts of the system. 
 
The Leader queried the relationship and partnership with Cwm Taf University Health 
Board in relation to the support expected to be provided as it needed to be seamless. He 
stated that meeting the health needs of these children and young people was vital and a 
collaboration with the Health board would be required to ensure that the support was 
seamless. 
 
The Head of Children’s Social Care responded that while the Health Board had not 
made an actual commitment in terms of services they would provide, they will participate 
in the review with recommendations for the service to reach. 
The Leader suggested that representatives from the Health Board are invited to meet 
and discuss how best to discharge responsibilities. 
 
The Corporate Director for Social Services responded to the Leader stating that in terms 
of the previous report, they had commitments from all partners with clarity and the board 
chaired by the Deputy Leader has had good representation on a senior level from all 
those partners. She stated that she would envisage that, going forward, all of those 
partners would come in turn into the formal Cabinet Committee to set out how they're 
delivering against their commitments in terms of the specifics around the report.  
The Corporate Director for Social Services stated that it was important that the 
engagement of IPC results in an outcome where they were clear that their contribution 
was in terms of professional leadership and clinical oversight of services delivered.  
She went on to say that a lot of time was spent with Welsh Government in terms of this 
agenda and they highlighted examples of good practice from elsewhere in in Wales, 
where the input of Health Boards was very strong in very practical terms in terms of 
similar residential provisions that were being developed.  
 
She stated that there are a number of mechanisms in addition to the review of IPC, 
there's the Regional Partnership Board with which the Deputy Leader Chairs which had 
received a children's partnership as part of that and developing Residential provision 
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was one of the key priorities through that residential partnerships. There were upcoming 
meetings at very senior level with the Health Board in which discussions about BCBC 
priorities and priorities for children and young people are anticipated. 
 
The Chairperson invited the Responsible Individual - Children's Social Care to share 
further information and he stated that the next part of the APC review was going to be a 
workshop or a feedback session with CAMS and Education were being invited as well. 
 
The Leader queried if the new model was being implemented in the new provision in 
Brynmenyn to which the Chairperson responded that it was important one model of 
practice was utilised so that staff and children, whoever they are being managed by, 
supported by, living with, they would all be managed and supported in the same way. 
 
This was reiterated by the Head of Children’s Social Care. 
 
The Leader also queried plans in place to work with specialist educational provision with 
Ysgol Bryn Castell, Heronsbridge and the Bridge to ensure that that the model adopted 
is consistent across that young person's life, as it is recognised that a big part of a child's 
life is in school and education and therefore require it to be complementary and 
consistent in its approach. 
The Deputy Leader responded that as part of the Corporate Parenting strategy, one of 
the things done was delivering signs of safety. The practise model would go to all 
organisations to impart a basic level of understanding about the way the service works. 
 
The Head of Children’s Social Care stated that when the grant application was compiled 
in Autumn 2022, colleagues from the education and Family Support Directorate worked 
on it with the service and there was exploration in terms of whether it was needed to 
develop an education provision up in Meadows View.  
 
It was suggested as an option but had insufficient funding. 
 
The Service preferred that the Care Experienced children attend an existing settings as 
well spend time with the children outside of the home they living in as well.  
She confirmed the involvement of the Education and Family Support directorate and 
stated that whilst an education provision was not being developed, there were 
conversations about the development of the MyST service.  
 
She informed the committee that she was invited to the stakeholder event referred to 
earlier and was confident that other colleagues from schools referenced would be as 
well because the schools named were primarily the ones they were in contact with. 
 
RESOLVED: It was recommended that Cabinet Committee – Corporate 

Parenting noted the contents of the report. 
 

25. IMPLEMENTATION OF THE BRIDGEND EXPLOITATION PREVENTION PANEL 
 
The Report was presented by the Peripatetic Group Manager, the purpose of which was 
to inform the Committee of the progress to date in developing and implementing a multi-
agency operational Exploitation Prevention Panel in Bridgend. 
 
She shared a presentation with the committee and invited questions. 
 
The Chairperson stated she was pleased to see progress take form and sought some 
clarity. She queried if the tools mentioned in the presentation were being used in Early 
Help and A&E because it was a regional strategy. She stated that the inspection picked 
up that it was something for all partners and she was looking for reassurance. 
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The Peripatetic Group Manager responded to confirm that Early Help was on board with 
utilising the tools mentioned but she assured the committee that she would reach out to 
Hospitals as well. 
 
A member queried how they intended to gain parental engagement to ensure children 
are not exploited. 
The Peripatetic Group Manager responded, relating to work undertaken in her role in a 
previous Local Authority, and stated she would be happy to share the resources utilised 
and thereby share with a wider audience, she however also stated that it was work in 
progress within the current setting. 
 
A member queried if there has been consideration to extending community engagement 
towards the night-time economy, namely pubs, night clubs and door supervisors. 
The Peripatetic Group Manager responded stating that developing their relationships 
with the wider community was essential to the strategy and though a slow process, it 
was work in progress. 
 
The Leader added that such exploitation was masked and hidden where the young 
people themselves were seen as offenders because they had been exploited to commit 
offences, he queried the role of South Wales Police, as.  whilst there was a crucial role 
for the authority in terms of safeguarding and social services, there was an equally 
important role for South Wales Police to make it clear to people / to the perpetrators, as 
it was children and young people of the borough that are being exploited. As such, it 
should be regarded as a crime and therefore requires work with South Wales Police to 
ensure those crimes are detected and criminals brought to justice. 
He stated that he would welcome an update in the future from South Wales Police. 
 
The Corporate Director for Social Services and Wellbeing stated that South Wales 
Police had their structure and support the work done to prevent and to address 
exploitation. They had created a central resource in the BCU linked to South Wales 
Police. There is also a Violent Prevention Unit (VPU) that the safeguarding board had 
made a bid into, that they had pencilled in the resources for BCBC. She said that BCBC 
was expected to have more strategic resources at a regional level progressing and 
developing the strategy across CTM. In addition to that the Peripatetic Group Manager 
had been expertly leading partnerships to make sure that, operationally, BCBC are 
where they need to be. She suggested that possibly, six months to a year from now, the 
Social Services directorate re-visited the committee with its partners to update on 
progress that has been made. 
 
The Leader welcomed this with an additional action point that the committee received a 
report from partners. Given the seriousness and the scale of the challenge, he believed 
that six months would be a timely opportunity to measure progress made. 
 
RESOLVED:  
 

 It is recommended that the Committee considers the report on the current 
progress of the work around exploitation and supports the proposal to establish a 
multi-agency Exploitation Prevention Panel in Bridgend.  

 The Committee is to receive a report from partners in 6 months.  
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26. URGENT ITEMS 

 
None 
 
 
The meeting closed at 10:19 
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Meeting of:  

 
CABINET COMMITTEE CORPORATE PARENTING 

 

 
Date of Meeting:  

 
20 JULY 2023 

 

 
Report Title:  

 
INDEPENDENT REVIEWING SERVICE ANNUAL REPORT 

2022-2023 
 

 
Report Owner / 
Corporate Director:  
 

 
CORPORATE DIRECTOR, SOCIAL SERVICES & 

WELLBEING 

Responsible 
Officer:  

 
RAEANNA GRAINGER 

GROUP MANAGER, INFORMATION, ADVICE AND 
ASSISTANCE SERVICE & SAFEGUARDING 

 

Policy Framework 
and Procedure 
Rules:  

There are no effects on the policy framework or procedure 
rules arising from this report. 

Executive 
Summary:  
 

The report details the work undertaken by the Independent 
Reviewing Service between April 2022-March 2023.  
 
The report sets out the legislative framework that governs 
the work undertaken by the Independent Reviewing Service. 
Primarily the Independent Reviewing Officer’s (IRO) role is to 
ensure the child’s care plan is appropriate and meeting their 
developing needs, that they challenge any issues of delay in 
achieving the objectives of the care plan and/or any issues 
of delay. The role has a strong emphasis on quality 
assurance and challenging the Local Authority when they 
are not satisfied in areas of decision making.  
 
The IRO’s in Bridgend also undertake the chairing of Child 
Protection Conferences, their role is to ensure professionals 
make decisions based on evidence and safeguarding 
procedures. Most importantly the IRO Service must ensure 
the child’s voice is central to decision making and that they 
are informed of their rights and their circumstances.  
 
There is a strong focus on qualitative data in the annual 
report and compliance rates but also strengthened 
processes and how the service has met the annual plan 
objectives.  
 
The report considers how the service has responded to 
increased demand and rising numbers of children subject to 
the Child Protection registration and what is being done to 
reduce this figure. 
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The report also sets out the improvements made in relation 
to the child’s voice being central to decision making and how 
the significant increase in referrals to advocacy are 
supporting this.  
 
The updated annual plan can be read at the end of the report 
in Appendix 1, and this highlights the aims for the next 
reporting period. 
 

 
1. Purpose of Report  
 
1.1 The purpose of this report is to provide a report to Corporate Parenting Committee in 

line with The Independent Reviewing Officers Guidance (Wales) 2004.  
 

2. Background  
 
2.1 The appointment of Independent Reviewing Officers (IRO’s) by Local Authorities is a 

legal requirement and their core functions are governed by legislation and guidance 
as follows: 

 

 The Adoption and Children Act 2002.  

 The Independent Reviewing Officers Guidance (Wales) 2004. 
 

The Independent Reviewing Officer (IRO) service has an authoritative role, in 
assuring the quality of care planning is achieved.  The Independent Reviewing 
Officers Guidance (Wales) 2004 states that the Independent Reviewing Service 
report must identify good practice but must also identify issues for further 
development, including those where urgent action is required. The guidance urges 
the Local Authority to make effective use of the reports from its IRO service so that it 
can be satisfied that its services can achieve best outcomes for the children and 
young people concerned.  

 
 

3. Current situation / proposal  
 
3.1 The Independent Reviewing Service report, Appendix 1, covers the work of the IRO 

service from April 2022 to March 2023. The report contains performance information 
in respect of the statutory reviewing of children who are Care Experienced, including 
children with plans for Adoption and Young People with Leaving Care LAC/Pathway 
Plans (under 18) by Bridgend County Borough Council. It also includes information 
on children subject of a child protection plan and reviews of these plans at Child 
Protection Case Conferences.  

 
3.2 The report also includes information that relates to regulatory requirements in respect 

of resolution of case disputes, IRO caseloads, participation and consultation of young 
people in their Reviews, challenges and achievements in the reporting period, and 
service priorities for 2023-2024. 

 
3.3 As described in the report the IRO’s chaired/reviewed 406 (51% increase) Initial Child 

Protection Case Conferences between April 2022 and March 2023 compared to 200 
the previous year. A total of 659 Review Child Protection Case Conferences (RCPC) 
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between April 2022 and March 2023 were convened compared to 508 (23% increase) 
in the previous reporting period. All RCPCs were held within the statutory timescales. 
In this reporting period, 1,125 Care Experienced review meetings were held between 
April 2022 and March 2023 compared with 1,159 the previous year. This reduction is 
mainly as a result of greater placement stability.  

 
3.4 Following each meeting the IRO completes a quality assurance audit.  The Audit is 

available to the Social Worker and the Team Manager to notify them of outstanding 
work/actions.  The audit supports the IRO in the tracking of the case and supports 
the identification of good practice and areas for improvement.  The audit also 
supports the Team Manager when carrying out supervision with the Social Worker. 

 
3.5 Previous work has been undertaken to improve the consultation document for 

children and young people. However very low response rates were still experienced. 
The introduction of Microsoft Teams has enabled a greater number of young people 
to attend their meetings, particularly their Care Experienced Review meetings. The 
introduction of Signs of Safety will place much greater emphasis on participation and 
it is expected that this will be reflected in the data.  

 
3.6 The report does highlight a significant increase in referrals for advocacy which 

supports and captures the voice, wishes and feelings of the children and young 
people worked with. 

 
3.7 The IRO service continues to work with the safeguarding teams, education, the 

Health Visiting services, School Nurses and Midwifery Services to improve practice 
around child protection conferences. The next stage is to work at improving the 
quality of Looked After Children reviews on a multi-agency basis. The IRO Service 
Manager in this period has facilitated training on the Wales Safeguarding Procedures 
and partner agencies are included in the roll out of the Signs of Safety practice model 
and the training for this. 

 
3.8 Continuous service improvement is always sought after and as such the IRO Service 

aims to continue to have a greater impact in terms of improving the quality of the lives 
of care experienced children and young people.  The IRO Service Action Plan is 
incorporated towards the end of the report in Appendix 1 and reflects the areas of 
focus for improvement over the 12 months following the timescale of the reporting 
period for the service which will be under constant review.  

 
 

4. Equality implications (including Socio-economic Duty and Welsh Language) 
 
4.1 The protected characteristics identified within the Equality Act, Socio-economic Duty 

and the impact on the use of the Welsh language have been considered in the 
preparation of this report. As a public body in Wales, the Council must consider the 
impact of strategic decisions, such as the development or the review of policies, 
strategies, services and functions. This is an information report, therefore it is not 
necessary to carry out an Equality Impact assessment in the production of this report. 
It is considered that there will be no significant or unacceptable equality impacts as a 
result of this report.  

 
 

Page 11



 

5. Well-being of Future Generations implications and connection to Corporate 
Well-being Objectives 

 
5.1 The implementation of the duties and responsibilities under the Social Services and 

Well-being (Wales) Act (SSWBA) 2014, in turn, supports the promotion of two of the 
seven goals of the Well-Being of Future Generations (Wales) Act 2015 within the 
County Borough of Bridgend.  By promoting an environment that maximises people’s 
physical and mental well-being and by supporting children, young people, adults and 
their carers and families to fulfil their potential no matter what their circumstances, 
the well-being goals of a healthier and more equal Bridgend and Wales are 
supported. 

 
5.2 The Well-being of Future Generations (Wales) Act 2015 provides the basis for driving 

a different kind of public service in Wales, with five ways of working to guide how the 
Authority should work to deliver well-being outcomes for people.  The following is a 
summary to show how the five ways of working to achieve the well-being goals have 
been considered in this report: 

 

 Long Term – The IRO Service has a legal requirement to assure the quality of 
care planning is achieved for children and young people enabling them to reach 
their full potential in life.   
 

 Prevention –the IRO service works closely with safeguarding practitioners and 
Early Help services in developing a comprehensive outcome focused plan for the 
child or young person, to maximise their opportunities and identify focused 
support at the earliest stage. 

 

 Integration – the implementation of the SSWBA requires local authorities to work 
with partners, to ensure care, support and protection of all and more specifically 
its most vulnerable. The report evidences consultation between professionals 
and partner agencies with a specific focus on the safe care planning and 
protection for children and young people within the County Borough of Bridgend. 

 

 Collaboration – This is currently managed in order to provide the best possible 
intervention for children and young people across Bridgend. 

 

 Involvement – the key stakeholders are the care experienced children and young 
people of Bridgend. The IRO service’s engagement with these individuals is 
essential to ensure their voices are heard and included in their meetings. The 
IRO service speak to children and young people and utilise consultation 
documents, quality monitoring forms, complaints process and advocacy services 
to support this. The provision of accessible information and advice helps to 
ensure that the voice of children and young people is heard and responded to. 

 
  
6. Climate Change Implications  
 
6.1 There are no specific climate change implications arising directly from this report.  
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7. Safeguarding and Corporate Parent Implications 
 
7.1 This report sets out the work undertaken by the IRO Service in respect of 

safeguarding and promoting the well-being of children, young people and families. 
The report sets out the role of the IRO Service in ensuring there are effective practices 
are in place throughout the Council and its commissioned services. 

 
 
8.  Financial Implications  
 
8.1 There are no specific financial implications arising directly out of this report. 
 
 
9. Recommendation 

 
9.1 It is recommended that the Corporate Parenting Committee notes this report and the 

IRO Service Action plan 
 
 
Background documents 
 
None 
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Appendix 1 

 

 

 

 

 

Independent Reviewing Service  

Annual Report for the period from  

April 2022 to March 2023 
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Report Context: 

 Introduction  

 Legal Context  

 Core IRO Functions 

 Composition of the IRO Service  

 Review Activity – Children subject to Child Protection 

 Review Activity – Care Experienced children 

 Number of Reviews and Timeliness  

 Reviewing Performance  

 Caseloads  

 Business Support  

General Themes 

 Consultation  

 Case Dispute Resolution and Complaints 

 Achievements and Challenges  

 IRO Service Development and Achievements  

 IRO Service Priorities  
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Introduction 

The Independent Reviewing Officer (IRO) service has an authoritative role, in assuring the quality-
of-care planning is achieved. The Independent Reviewing Officers Guidance (Wales) (2004) states 
this report must identify good practice but must also identify issues for further development, including 
those where urgent action is required. The guidance urges the Local Authority to make effective use 
of the reports from its IRO service so that it can be satisfied that its services can achieve best 
outcomes for the children and young people concerned.  
 
This Independent Reviewing Service report focuses upon the work of the IRO Service from April 
2022 to March 2023. As part of the service’s quality assurance role, the report contains performance 
information in respect of the statutory reviewing of children who are Care Experienced, including 
children with plans for Adoption and Young People with Leaving Care Pathway Plans (under 18) by 
Bridgend County Borough Council. It also includes information on children subject of Child 
Protection plans and reviews of these plans at Child Protection Case Conferences.  
 
The report also includes information that relates to regulatory requirements in respect of resolution 
of case disputes; IRO caseloads; participation and consultation of young people in their Reviews, 
challenges and achievements in the reporting period and service priorities for 2023-2024. 
 

Legal Context  

The appointment of the IRO Service by local authorities is a legal requirement and their core 

functions are governed by the legal regulatory framework outlined below:  

 The Children Act 1989 

 The Human Rights Act 1998 

 The Adoption and Children Act 2002 (detailed the requirement on local authorities in respect 

of the appointment of IROs) 

 The Independent Reviewing Officers Guidance (Wales) 2004 

 Social Services and Wellbeing (Wales) Act 2014 

 Care Planning, Placement and Case Review (Wales) Regulations 2015 (Wales) 

 

Core Functions  

The Independent Reviewing Service has an important quality assurance function and works towards 
ensuring all children within the care of Bridgend County Borough Council have a robust effective 
care plan. This plan is aimed towards improving outcomes for children and young people in providing 
a stable and secure childhood where their health, education and emotional wellbeing is promoted 
through effective care planning. It is the function of the Independent Reviewing Service to ensure 
the care plan is appropriate and progresses safeguarding for children and young people whilst 
ensuring all their identified needs are being met.  
 
Independent Reviewing Officers are required to independently review the care plans of all Care 
Experienced children (CEC) and those children with a Child Protection Plan and whose names are 
on the Child Protection Register (CPR). The Review meeting will include consultation with and 
attendance of relevant agencies (health, education, and Police etc.) and will usually include the 
child/young person, their Social Worker, carers, and family members. Time scales for Reviews are 
set out in the Children Act (1989) and Section six of the Social Services and Wellbeing (Wales) Act 
(2014), with the first review taking place within 20 working days of placement. The next review is 
held within three months following the initial review and then subsequent reviews are held within six 
months from the second review. Subsequent reviews are held every six months unless there has 
been an unplanned change of placement where a Review must be held within 20 working days.  
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Within Bridgend County Borough Council, the IRO Service has the following roles and 
responsibilities: 

 The IRO Service has a statutory responsibility under the Social Services and Wellbeing 

(Wales) Act 2014, Wales Safeguarding Procedures and the IRO Guidance for Chairing Child 

Protection Conferences and multi-agency Care Experience Reviews (CER), including those 

children placed for adoption.  

 To review and oversee the effectiveness and the appropriateness of the care plans for those 

children and young people for whom the local authority has responsibility and who are subject 

of a child protection plan and those children and young people within its care.  

 The IRO Service are responsible for ensuring all CERs, Initial Child Protection Conferences 

(ICPC) and Review Child Protection Conferences (RCPC) take place within compliance as 

outlined in regulations. To provide a report for each meeting to include recommendations as 

to any changes to the child/young person’s care plan and to monitor the progress of the care 

plan by tracking cases between reviews.  

 To ensure the child/young person’s rights are protected and enhanced.  

 To ensure the voice of the child is heard throughout the care planning process and to monitor 

the child’s wishes and feelings and ensure they are recorded and documented throughout 

the care planning process.  

 To support and advise through a mentoring and coaching role to social work staff in relation 

to effective care planning.  

 To raise IRO concerns through the agreed resolution protocol and to escalate unresolved 

concerns regarding care planning to the appropriate level of the local authority management 

structure. To consider the need to seek independent legal advice and possible referral of a 

case to CAFCASS. The quality assurance function of the IRO Service aims to highlight 

concerns around specific cases and any trends relating to care planning practice. It also has 

a duty to highlight good practice.  

 To ensure all CEC and young people are subject of health plans to promote health and 

development. The IROs have the responsibility to ensure the health plans are monitored and 

meeting the children’s needs with the CER process.  

 All CEC and young people are subject to Personal Education Plans (PEP). The social worker 

and school are responsible for ensuring this is in place, but the child’s IRO will ensure this 

and make any recommendation and timescale in the CER should a PEP not be in place.  

 Under the Social Services and Wellbeing Act (Wales) 2014, the role of the IRO has expanded 

to cover for the child’s case and not just the review and this is set out in the IRO Standards.  

Composition of the IRO Service  

During the financial year from April 2022 to March 2023 there was a significant increase in the 
number of referrals to the IRO Service. This has meant a significant increase in the number of cases 
held by individual IROs. Currently the team is comprised of one full-time Manager, seven full-time 
IROs who are permanent members of staff (one of whom has been on maternity leave throughout 
much of the year), one permanent member of staff who works three-and- a half days per week and 
one permanent member of staff who works three days per week. In response to the increased 
demand, the local authority has agreed funding for just over three (FTE) agency workers for the 
team.  
 
The current IRO cohort have a wealth of experience, and all have been qualified social workers for 
a substantial period of time. In February 2022 the Service Manager was re-deployed to the position 
of interim Group Manager. Since this time the IRO Service Manager has been filled by an agency 
personnel.    
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Caseloads and Increased Demands 

The average full time IRO caseload is currently between 80-90 cases whilst part-time staff are 
holding average caseloads between 50-60. During the period under review, the team had two 
members of staff on long-term sick leave and one person on maternity leave. Whilst the previous 
report did not raise any concerns about the numbers of cases held by the IRO’s in Bridgend, the 
pressures placed on the team has highlighted the lack of capacity and resilience across the team 
during times when there is added pressures due to sickness or other long-term leave. In response 
to these pressures the Service Manager carried out consultation with IRO services across Wales to 
make comparison of caseloads. The consultation revealed the IROs in neighbouring authorities 
have an average caseload of 40-70 which is significantly lower than Bridgend.  
 
The Service Manager consulted with IRO Services across Wales and obtained responses from 13 
Local Authorities about their caseload numbers. In North Wales they have an average of 75 cases 
per full time IRO. Two of the 5 Local Authorities were funding an additional 5 IRO roles to reduce 
caseload numbers. 
  
Only 2 Local Authorities from Mid Wales responded, and their caseloads range from 55-64 per full 
time IRO. In South Wales there is quite a mixed picture with caseloads ranging from 40-100. 
However, only two other Local Authorities have similar caseload numbers to Bridgend and one of 
these areas said they were not meeting their statutory duties because of their high numbers.  
 
In Bridgend, we strived to have caseloads held by IROs capped to no more than 90 per IRO (FTE).  
 

Since the Covid pandemic, the IRO Service has largely undertaken its duties virtually via MS Teams. 

This has and continues to work well; many children, young people, and parents report that they 

prefer this way of working. As a team we have successfully managed to meet our statutory duties in 

terms of compliance in both the Care and Child Protection arena. However, as with many areas 

within Children’s Social Care, we face several challenges and increases in workload demands. 

The IRO Standards require the IRO to undertake far greater levels of tracking in between CERs, 

this also includes a mid-point review to ensure the recommendations are on-track and to ensure 

progress is being made and the child’s care plan continues to reflect their needs. The IROs continue 

to complete quality assurance documents following every CER or Child Protection Conferences, this 

document requires cross reference against the child’s file and is used to identify any outstanding 

pieces of work or documents to which the child’s/young person’s social worker and team manager 

are alerted. This tracking and monitoring process requires the IRO to liaise with the child’s/young 

person’s social worker and often the team manager and in some cases other professionals. This is 

a time-consuming piece of work, it requires lengthy reading of the child’s file and recording of the 

discussions held.  

An over-arching principle of the service has been to maintain the same IRO wherever possible so 

that children and young people have an element of continuity in their lives. Often the IRO is the only 

person who has remained consistent for the children who are often faced with changes of social 

workers, team structures and placements. This strategy also ensures that valuable information held 

by IROs, particularly knowledge of the child’s history and family dynamics is not lost. IRO are now 

visiting children face to face so need to factor travel time into their week to enable them to do this. 

Covid restriction initially delayed our work with creators of a Phone App to assist in consultation with 

young people and since restrictions were lifted the App is not being used by other Local Authorities. 
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 A priority of the IRO Service as set out in the Action Plan is to increase our rates of consultation 

with children and young people subject to the CPR or being discussed at a Child Protection 

Conference for the first time. This will also impact on the workload of the conference chairs. There 

has been an unprecedented increase in the number of children whose names are on the CPR. This 

has resulted in a significant increase in the IRO chairing Conferences. The highest point was in 

January 2023 at 306. We have seen an increase in the complexity of cases coming through the front 

door in our Information, Advice and Assistance Service (IAA).  This requires more input from the 

conference chairperson and a greater level of planning and preparation prior to the CP conference. 

Since January 2023, we have seen a gradual reduction in the numbers of children whose names 

are on the CPR; but have not reached our pre-Covid numbers.  

As a result of the challenges in recruitment and retention in Children’s Services, greater demands 

have been placed on the IRO Service. The combination of changes of social workers and at times 

lower staffing levels in some areas has required the IROs to undertake more tracking, increased 

rates of initiating concerns, chasing reports/information, addressing areas of practice. We are also 

aware the revised Public Law Outline (PLO) guidance will have an impact on the role of conference 

chair, and will require much like LAC cases, a greater emphasis on tracking and monitoring in-

between conferences.  

We continue to meet our statutory responsibilities however many areas of the IRO service have not 

had the focus we would like, and we recognise to continue to improve standards across the board, 

we need to invest in the staff and provide them with the tools and time to undertake their duties to 

the highest standards. This includes IRO specific training, reflection time, and sufficient time in the 

working day to undertake meaningful work.    

Process Involvement  

In this period some changes have been implemented to support the LA`s objectives of reducing the 
length of time children’s names remain on the CP register:  

 Monthly meetings between the IRO Service Manager and the Group Manager for the 
safeguarding teams take place to consider all the children subject of the CPR for more than 
18 months. 

 IRO Service Manager audits all cases of re-registration when the request for an ICPC is 
received and looks at whether lessons can be learnt.  

 Where IRO’s identify cases at the second RCPC where limited progress has been made, 
they inform the Group Manager of their concerns. The Group Manager then examines the 
case and where appropriate arrange a consultation with the Social Worker to consider all 
options to progress the plan. 

 The IRO Service Manager audits all requests for CP conference to consider themes and 
potential gaps in support services. 

 If a conference chair recommends legal advice should be sought, they will inform the Group 
Manager to raise awareness of the cases being escalated 

 
 
 
 
 
 
 
 
  

Page 20



Child Protection Register (CPR) Population  
 

Chart 1 – Child Protection Register Data from APRIL 2022 – MARCH 2023  

 

 

The number of children subject to Child Protection registration continued to increase significantly 
throughout this period with the highest end of month figure being in January 2023 at which time 
there were 300 children’s names on the CPR. In total, there were 379 children’s names added to 
the CPR and 284 names removed from the CPR during this period.  
 

Chart 2 – Number of ICPCs and Number Held Within Statutory Timescales 

 

During the period of April 2022 – March 2023, the IRO Service chaired 406 Initial Child Protection 

Conferences (ICPC) of which 392 were held within statutory timescales. Which means that despite 

the large increase of meetings, 97% were convened within statutory timescales. In the same period 

2021-2022, there were 200 ICPCs convened. This represents an increase of over 51% in the 

number of ICPCs.  
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 Chart 3 – No. of CP Reviews Held and No. in Compliance 

 

The IRO Service held 659 Review Child Protection Conferences (RCPC) in the period compared 

with 508 in the previous reporting year. This represents an increase of over 23%. Despite the 

increase in the numbers of RCPCs, the IRO Service was able to convene every RCPC within 

statutory timescales.  

 

Chart 4 – CPR Categories 

 

As can be seen from this chart, there has been a change since the previous report in that Emotional 

Abuse is the most common category of registration overall. However, if we consider the data overall 

and combine the categories which include Neglect, it remains high throughout the period under 

review. It is common that Emotional Abuse is frequently used when the issue of the case is parental 

domestic abuse.  

Definitions of the Categories of Abuse:  

Physical Abuse  

Physical abuse means deliberately hurting a child or young person. It includes physical restraint, 
such as being tied to a bed, locked in a room, inflicting burns, cutting, slapping, punching, kicking, 
biting, or choking, stabbing, or shooting, withholding food or medical attention, drugging, denying 
sleep, inflicting pain, shaking, or hitting babies, fabricating or inducing illness (FII).  
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Emotional or Psychological Abuse  

This describes physical, sexual, psychological, emotional, or financial abuse (and includes abuse 
taking place in any setting, whether in a private dwelling, an institution, or any other place).  

Sexual Abuse 

There are two different types of child sexual abuse. These are called contact abuses and non-
contact abuse. Contact abuse involves touching activities where an abuser makes physical contact 
with a child, including penetration. It includes sexual touching of any part of the body whether the 
child’s wearing clothes or not, rape or penetration by putting an object or body part inside a child’s 
mouth, vagina, or anus, forcing, or encouraging a child to take part in sexual activity, making a child 
take their clothes off, touch someone else’s genitals or masturbate. Non-contact abuse involves 
non-touching activities, such as grooming, exploitation, persuading children to perform sexual acts 
of the internet and flashing. It includes encouraging a child to watch or hear sexual acts, not taking 
proper measures to prevent a child being exposed to sexual activities by others, meeting a child 
following sexual grooming with the intent of abusing them, online abuse, including making, viewing 
or distributing child abuse images allowing someone else to make, view, or distribute child abuse 
images, showing pornography to a child, sexually exploiting a child for money, power, or status (child 
exploitation).  

Financial Abuse 

Financial abuse includes theft, fraud, pressure about money, misuse of money.   

Neglect  

This means failure to meet a child’s basic physical, emotional, social, or psychological needs, which 
results in an impairment of the child’s wellbeing (for example, an impairment of the child’s health.  

 

Chart 5 & 6 – CPR – Gender and Ages  
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In Chart 5, we can see that on average each month, female children between the ages of 10-15 

years makes up the majority of those on the Child Protection Register. Similarly, Chart 6 indicates 

that male children between the ages of 10 - 15 years make up most children whose names are on 

the Child Protection Register.  

 

Chart 7 – Total No. of Females on CPR as at 31/03/2023 by Age 
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Chart 8 - Total No. of Males on CPR as at 31/03/23 by Age 

 

  

Chart 9 – Re-registration within 12 Months of De-registration   

 

  

Any case that returns to an ICPC within 12 months of being de-registered will be audited by the IRO 
Service Manager to scrutinise the processes that were followed and consider themes and any 
lessons that can be learnt. There has been an increase of one case where re-registration has taken 
place within the year.  

 

Children subject to the CPR for more than 18 months. 

The IRO Service Manager and the Group Manager plan to meet on a monthly basis to consider the 
children who have been subject to the CPR for more than 18 months. Given the changes to the SMT 
membership, there has been some disruption to this meeting taking place consistently. A new Group 
Manager for the Safeguarding Teams is starting in the role in August and this will support a more 
consistent approach to these meetings.  
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The IRO Service Manager completes a comprehensive audit of these cases prior to the meeting 
and during the meeting actions are agreed to progress these cases. General themes have become 
apparent from undertaking the audits: 

 No stand-alone Child Protection Plans 

 Child Protection plans not being SMART (specific, measurable, achievable, relevant and tie-
bound) plans 

 Changes in allocated Social Workers creating a delay while the new Social Worker gets to 
know the case and the family  

The lack of stand-alone Child Protection plans is a concern, this is the document that sets out the 
objectives, the expectations on a parent and what will be provided by Children’s Services and 
partner agencies to mitigate the identified risks. This plan should be provided to all parties and 
discussed, reviewed and amended at the 4-6 weekly Core Group meetings. Without this plan there 
is no clear direction and simply put, progress cannot be achieved if nobody is clear about what the 
objectives are for the child.  

The IRO Service identifies all cases that do not have a stand-alone Child Protection plan and 
highlights this to conference and in their Quality Assurance document which informs the Team 
Manager of the childcare team.  

 

Children’s Participation at Child Protection Conferences 

Children’s participation at their ICPC and RCPC is hugely important, however it is recognised it may 
not be appropriate for children or young people to attend any or all the meetings but there are 
mechanisms in place to enable them to attend part of the meeting and meet with the chairperson 
separately.  

The pandemic and all the challenges it brought has exacerbated difficulties already recognised in 
respect of receiving consultation documents from children, young people, and their parents/carers. 
The previous way consultation documents were sent out was not possible during the pandemic as 
it relied upon face-to-face interaction. Since the pandemic, most of the meetings continue to be 
convened remotely as the anecdotal feedback from service users is that this is preferable to face-
to-face meetings. However, this means that there continues to be a difficulty in using consultation 
documents. However, to address this issue, one IRO will be asked to take the lead on developing a 
new consultation document which is easy to use but one that provides useable data on how the 
service can improve and ensure that all service users’ voices are heard; and most importantly the 
voices of the children and young people. 

 

Signs of Safety  

Bridgend has launched the Signs of Safety practice model; this will support how we support the 

children and families we work with. The approach expands the investigation of risk and 

encompasses family and individual strengths, periods of safety and good care that can be built upon 

to stabilise and strengthen a child’s and family’s situation.  

Signs of Safety places greater emphasis on consent and co-production, l building of relationships 

with both families and professionals. It values simplicity of language and focuses on ‘what works’ in 

the family’s situation. The model will help to create a practical and realistic plan which will protect 

the child/ren. 

Signs of Safety will result in a significant change to the way the IROs undertake the management 

and chairing of meetings. We expect to see a greater number of children and young people who 

attend their meetings.
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Care Experienced Population 

All children who are placed with Foster Carers are allocated a named IRO on the same day the 
IRO Service receive the notification from the Childcare Teams.  

Chart 10 – Care Experienced Data from April 2022 – March 2023 

 

 

 Chart 11 – Number of Child who became looked after and those who ceased to be looked after 

 

Chart 8 details the number of children who were in the care of Bridgend County Borough Council 
over the period from April 2022 – March 2023. The monthly average is just over 383 children 
throughout this period. This is a decrease from the same period in 2021 -2022. Chart 9 highlights 
the number of admissions and the number of children who ceased to be looked after by Bridgend 
County Borough Council. In total 111 children came into the care of the local authority whilst 87 
children left the care of the local authority.  

 

 

 

 

 

APR-22
MAY-

22
JUN-22 JUL-22

AUG-
22

SEP-22
OCT-

22
NOV-

22
DEC-22 JAN-23 FEB-23

MAR-
23

No. of Looked After children at month
end

369 366 373 372 374 377 382 397 399 394 400 398

340

350

360

370

380

390

400

410

No. of CEC at Month End

Apr-
22

May-
22

Jun-22 Jul-22
Aug-
22

Sep-
22

Oct-
22

Nov-
22

Dec-
22

Jan-23
Feb-
23

Mar-
23

Total

Children become looked after in the month 4 7 12 9 10 6 13 18 8 6 9 9 111

Children ceased to be looked after in the
month

9 10 5 10 8 3 8 3 6 11 3 11 87

0
20
40
60
80

100
120

Number of Child who became looked after and those who ceased to be 
looked after

Children become looked after in the month Children ceased to be looked after in the month

Page 27



 

Chart 12 – No. of Care Experience Reviews (CER) and No. Held in Compliance 

 

In total, over the period under review, there were a total of 1125 CERs of which, 1098 were convened 

within statutory timescales. This represents 97.6% of the total convened CERs. This is a decrease 

in percentage from the last reporting period. The IRO Service believe that part of this decrease can 

be attributed to the lack of stability within the social worker workforce. Some cases have seen 

numerous changes of social worker and when this happens, dates of reviews are missed, or the 

social worker has a pre-existing commitment at the time of the scheduled review. Every effort is 

made to arrange the review within timescales, but this is not always possible. The IRO Manager is 

monitoring these cases and will highlight concerns to senior managers as necessary.  

Chart 13 & 14 – Care Experienced Children (CEC) by Gender and Age 
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In respect of female CEC, the largest age group continues to be those between the ages of 10-15 
years. However, for female CEC there is less disparity then between the other age groupings except 
for child under one year.  
 

 

From Chart 14, one can see that the trend continues whereby the largest cohort of male CEC are 
those between the ages of 10– 15 years.  

 

Advocacy  

During this reporting period our referrals to Tros Gynnal Advocacy have increased. 224 young 
people accessed the Issue Based Advocacy (IBA) service, presenting with 275 issues compared to 
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young people accessing IBA when compared to the previous year. Some 123 young people 
accessed the service for the first time, compared to 67 in the previous year. Active Offer (AO) 
referrals also increased significantly, more than doubling from 37 in the previous year, to 101 this 
year. 
 
310 children and young people became eligible for the Active Offer during the year, of this figure 
101 children and young people consented to a referral being made.  
 
Of the 101 young people referred, 86 Active Offer meetings took place, and 80 young people 
accepted the Active Offer and went on to receive issue based advocacy, 47 more than the previous 
year. 
 
Children and Young People in the CP arena made up 85% of those referred for the Active Offer 
throughout the year, compared to 84% in the previous year.  
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Active Offer referrals for Care Experienced Young People rose from 6 in the previous year, to 15 
this year, while referrals for those children and young people in the Child Protection arena increased 
even further from 31 in the previous year to 86 in this year. 
 

It remains a priority for the IRO Service to ensure all children involved in the Child Protection process 
or Care Experienced Children can access advocacy support. The IRO’s ensure they discuss this 
when they consult with children and young people. They raise the issue of advocacy at all meetings 
and record advocacy numbers in the quality assurance audits. The IRO’s ensure every child or 
young person receives an Active Offer for Advocacy services. The Active Offer ensures the Social 
Worker has explained what Advocacy is and how it can support them. Children and young people 
who become looked after and/ or are being discussed at a Child Protection Conference are entitled 
to receive an Active Offer of advocacy support. However, the Active Offer should be consistently 
and regularly revisited with children and young people. 

 

Business Support  

Business Support have continued to support the core functions of the IRO Service during this period. 
The IRO Service and Business Support have frequent interface meetings to address any challenges 
and monitor any issues of compliance. During this period, there has been an ongoing consultation 
to consider the configuration of our Business Support colleagues and how they can best support, 
not only the IRO Service but the other services and teams throughout the local authority.  

Team Meetings  

The IRO Service continue to have monthly team meetings to ensure that any issues are identified 
and addressed and to impart news from the wider local authority. The IRO Service manager 
continues to have quarterly meetings Western Bay Adoption Service, Cafcass Cymru, and other 
meetings with our regional partners in Cwm Taff Morgannwg.   

 

Case Dispute Resolution and Complaints 

In this period the formal case resolution process has not been initiated. Any escalating concerns 
have been resolved at an informal stage. There has been one stage two complaint which was 
primarily involving the safeguarding team, but the role of the IRO was considered.  

 

IRO Quality Assurance Audit 

The IRO’s complete quality assurance audits after every CER, ICPC and RCPC. The quality 
assurance audit form provides data on practice standards and captures data and information relating 
to the IRO standards. Once completed by the IRO following the meeting, the form automatically 
goes to the Safeguarding Team Manager of the case holding team for their scrutiny and 
management oversight. This form also alerts the Safeguarding Team Manager to any outstanding 
pieces of work, compliance issues and identifies areas of good practice and this has continued 
during this period. 

The IRO Service Manager also sits on the Cwm Taf Morgannwg Quality and Performance sub-
group. This group undertakes audits and seeks to identify themes, learning and improve practice. 
In this period a Domestic Abuse audit was undertaken and at our next meetings we will share the 
learning from this.   

 

IRO Standards 
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The IRO guidance and practice standards were introduced at the beginning of 2019. IRO’s have 
worked to improve tracking and monitoring as advised within the Practice Standards and Good 
Practice Guide. Arrangements for Independent legal advice for IRO’s have been agreed with a 
reciprocal arrangement between Bridgend and Neath Port Talbot legal departments. The IRO’s have 
accessed this support on several occasions. However, the standards have introduced a new 
process to completing CERs which includes the involvement of the Team Managers. This is 
achieved when the IRO sends the Team Manager the meeting recommendations within 5 days of 
completing the Review and that Team Manager has 5 days to respond to these recommendations. 
This is now embedded and working well within the service quickly identifying any area of 
disagreement and enabling these issues to be resolved at the earliest stage. IROs are holding mid-
point meetings with the allocated social worker, and this is also supporting the identification of drift 
early.  

 

 
Cafcass Cymru 

 
The IRO service has a direct relationship with Cafcass Cymru and can, if required, refer matters of 

concern or report directly to Cafcass Cymru where deficits in care planning for care experienced 

young people cannot be resolved locally but are sufficiently significant as to impact on the outcomes 

for children and young people. To date, the IRO service has had no cause to refer to Cafcass Cymru 

but liaises with them regularly on individual cases within the public law arena.  IROs in Bridgend 

work to a standard that has improved liaison between the Cafcass Cymru children’s guardians and 

Safeguarding Social Workers within family proceedings. As a result, IROs are alerted more quickly 

to issues arising in the court process and can liaise at an earlier stage where disputes arise with the 

Local Authority. This relationship provides Children’s Guardians with the means to communicate 

issues arising directly with the IRO that are relevant to the on‐going development and monitoring of 

a care plan, either during proceedings or following an order being granted.   

 

Service Priorities 

 To fully implement the Signs of Safety model of practice.  

 To recruit sufficient IROs to enable us to achieve best practice caseload numbers. 

 To increase the contact between the IRO with children and young people.  

 To work alongside safeguarding colleagues to achieve permanency for all children and 
reduce the numbers of care experienced children within a safe and appropriate plan. 

 To ensure appropriate care plans are progressing in a timely manner to prevent and avoid 
drift in children’s cases.  

 To continue to focus on increasing participation of children and young people at their 
meetings.  

 To ensure every Care Experienced Child and Young Person has a stand-alone and in 
date care plan. 

 To ensure that the IRO is fully involved in all aspects of a child’s care planning.  

 To collate thematic practice issues identified from the QA’s and use these to develop 
learning themes and improve practice 

 IROs will continue to promote advocacy services and the Active Offer to children and 
young people and make these referrals where consent has been given to support the 
child/young person’s voice. 

 To implement recommendations from independent audits.  

 Consider and implement any IRO specific recommendations from the Joint Inspection of 
Child Protection Arrangements (JICPA) inspection.  
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Service Priorities – Action Plan 

 

 

 

 

 

 

IRO Service 

 Owner Due 
date 

Recommen
dation 

Action Evidence Update Last 
RAG 

RAG 

 
1. 

IRO 
Service 
Manage
r and 
each 
IRO. 

April 
2024 

To increase 
the contact 
between the 
IRO with 
children and 
young 
people.  

 

IRO Service 
Manager 
will continue 
to be 
involved in 
the progress 
of the 
MUSE App. 

Each IRO 
will ensure 
they give 
the child/YP 
the 
opportunity 
to meet with 
them to 
discuss their 
LAC review 
or CP 
Conference. 

IRO Service 
Manager will 
attend all 
consultation 
meetings in 
relation to 
the 
development 
of this APP. 
 
Data 
collection of 
consultation 
rates will be 
included in 
the 6 
monthly IRO 
Report. 

Due to 
the 
Covid 
pandemi
c work 
focussin
g on a 
consultat
ion APP 
ceased 
and is 
yet to be 
restarted
. 
 
However
, 
progress 
has been 
noted in 
terms of 
IRO 
consultat
ion with 
young 
people 
and this 
is felt to 
be as a 
result of 
virtual 
platforms 
being 
preferred 
by many 
children 
and 

Amber Amber 

B Completed 

R 
A problem needs serious attention and 
action now 

A 
Issues are being managed and if 
addressed should not affect delivery 

G 
On track, in progress, any minor risks/ 
issues being managed 

NYS Not Yet Started 
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teenager
s.  
 
  

2. IRO 
Service 
Manage
r and 
each 
IRO. 

April 
2024 

To work 
alongside 
safeguardin
g 
colleagues 
to achieve 
permanency 
for all 
children and 
reduce the 
numbers of 
Care 
Experienced 
Children 
within a safe 
and 
appropriate 
plan. 

 

IROs to 
check at the 
2nd LAC 
Review the 
plan for the 
child is 
clear. If the 
plan isn’t 
clear, the 
IRO will 
track the 
case and 
inform the 
appropriate 
Safeguardin
g Team 
Manager. 

IROs to 
ensure they 
consider all 
appropriate 
options for 
Care 
Experienced 
Children 
such as 
SGOs. 

IRO Service 
Manager to 
attend the 
LAC 
reduction 
Strategy 
Meeting held 
on a bi-
monthly 
basis. 
 
IRO Service 
Manager will 
identify any 
children who 
may be 
suitable for 
alternative 
Orders and 
will discuss 
this with the 
allocated 
IRO. 
 
  

This 
process 
is 
currently 
working 
well. IRO 
Service 
Manager 
has 
identified 
a 
number 
of cases 
where 
alternativ
e care 
options 
could be 
consider
ed 
resulting 
in the 
child no 
longer 
being 
Looked 
After. 
 
In IRO 
Supervisi
on the 
IRO 
Team 
Manager 
ensures 
discussio
n takes 
place 
around 
the 
children 
who 
have 
been 
identified 
as 
possible 
candidat
es for an 

Green Green 
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alternativ
e Order 
such as 
a Special 
Guardian
ship 
Order 
which 
would 
end their 
LAC 
status. 
The IRO 
Service 
Manager 
attends 
the 
monthly 
LAC 
Reductio
n 
Strategy 
meetings 
and 
provides 
updates. 
 
Cases 
where 
there 
isn’t a 
permane
ncy plan 
at the 
second 
review is 
due to 
care 
proceedi
ngs not 
being 
finalised.  
 
Group 
Manager 
IAA & 
Safeguar
ding 
attends a 
monthly 
interface 
with the 
Legal 
Team 
where 
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these 
cases 
can be 
discusse
d in 
detail. 

3. IRO 
Service  
Manage
r 

April 
2024 

The 
developmen
t of child 
and young 
person 
consultation 
and 
participation 
through a 
more 
accessible 
medium. 

 

IRO Service 
Manager 
will continue 
to be 
involved in 
the progress 
of the 
MUSE App. 

Each IRO 
will ensure 
they give 
the child/YP 
the 
opportunity 
to meet with 
them to 
discuss their 
LAC review 
or CP 
Conference. 

IRO Service  
Manager will 
attend all 
consultation 
meetings in 
relation to 
the 
development 
of this APP. 
 
Data 
collection of 
consultation 
rates will be 
included in 
the 6 
monthly IRO 
Report. 

All work 
around 
an App 
ceased 
in Covid. 
 
 
Signs of 
Safety 
will 
increase 
our rates 
of 
consultat
ion. 
 

NYS NYS 

4. IRO 
Service 
Manage
r and 
each 
IRO. 

April 
2024 

To work 
alongside 
Safeguardin
g Teams 
and 
SCDWP to 
improve 
practice 
around Care 
Experienced 
Children 
and their 
meetings. 

 

IROs will 
ensure they 
complete 
the IRO 
Quality 
Assurance 
document 
following 
every LAC 
Review. 
This will 
automaticall
y be sent to 
the 
Safeguardin
g Team 
Manager for 
their 
scrutiny. 

Should the 
IRO identify 
concerning 
practice, 
they will 
raise this 
with the IRO 
Service 

The rates of 
completed 
QA forms 
will increase 
in the next 
year and the 
data will be 
included in 
the IRO 6 
month 
report. 
IRO Service 
Manager will 
attend all 
IRO protocol 
Meetings to 
support the 
IROs and 
facilitate 
resolution. 
 
  

IRO 
Service 
Manager 
continue
s to raise 
cases of 
concern 
with the 
individual 
Social 
Workers, 
their 
Team 
Manager
s and 
Group 
Manager 
where 
appropri
ate. 
 
IRO 
Service 
Manager 
continue
s to 
present 
training 

Green Green 

Page 35



Manager 
and the 
Safeguardin
g Team 
Manager. 
They will 
track the 
progress to 
a resolution 
and initiate 
the IRO 
Protocol 
where 
necessary.  

IRO Service 
Manager 
will facilitate 
training 
alongside 
the Training 
Department 
to support 
and improve 
practice. 

IRO Service 
Manager 
will facilitate 
induction 
sessions to 
new starters 
and newly 
qualified 
Social 
Workers to 
support their 
professional 
developmen
t.  

alongsid
e the 
training 
departm
ent and 
is 
facilitatin
g 
introduct
ory 
sessions 
to new 
starters 
and 
newly 
qualified 
staff. 

5. IRO 
Service  
Manage
r and 
each 
IRO. 

April 
2024 

To ensure 
appropriate 
care plans 
are 
progressing 
in a timely 
manner to 
prevent and 
avoid drift in 
children’s 
cases.  

 

At every 
LAC Review 
the IRO will 
check the 
child has a 
Care Plan 
that is up to 
date and 
meets the 
child’s 
needs. The 
IRO will 
recommend 
at each LAC 
Review that 

The rates of 
IRO Quality 
Assurance 
forms being 
completed is 
increasing 
and this will 
continue 
moving 
forward. 
 
IROs are 
holding mid-
point 
meetings for 

In this 
period 
the IROs 
identified 
all 
children 
whose 
Care 
Plan was 
out of 
date and 
informed 
the 
respectiv
e Social 

Green 
 

Green 
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the Care 
Plan is 
updated to 
reflect the 
changes 
agreed at 
the current 
LAC 
Review. 

 

The IRO will 
track each 
child and 
ensure their 
Care Plan 
has been 
updated. 
The IRO will 
hold mid-
point 
meetings to 
prevent drift 
and take 
action 
where drift 
is identified.  

Each IRO 
will 
complete 
the IRO 
Quality 
Assurance 
form 
following 
each LAC 
review as 
this informs 
the SW and 
their Team 
Manager of 
any out of 
date Care 
Plans. 

each child 
who is 
Looked After 
however 
there are 
times the 
child’s SW 
does not 
respond. In 
these cases 
the IRO will 
raise this 
with their 
Service 
Manager 
and the 
safeguarding 
Team 
Manager. 

Workers 
and 
Team 
Manager
s and 
provided 
a 
timescal
e for 
completi
on. On 
the 
whole 
progress 
was 
made but 
not in 
every 
case. 
IROs will 
continue 
to 
monitor 
all 
children’
s Care 
Plans 
and 
where 
there is a 
Care 
Plan that 
is out of 
date or 
not 
reflective 
of the 
child’s 
circumst
ances 
they will 
raise this 
appropri
ately and 
track to 
ensure 
completi
on.  
 
 
IRO 
Service 
Manager 
ensures 
when 
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attending 
the LAC 
Reductio
n 
Strategy 
meeting 
and 
monthly 
Performa
nce 
meeting 
that for 
any child 
who is 
discusse
d, the 
date of 
their 
Care 
Plan is 
checked 
to ensure 
it is up to 
date and 
where 
not it is 
flagged 
with the 
Safeguar
ding 
Team 
Manager
.    

6. IRO 
Service 
Manage
r and 
each 
IRO. 

April 
2024 

To continue 
to focus on 
increasing 
consultation 
and 
participation 
of children 
and young 
people at 
Looked 
After 
Children 
Reviews.  

 

IROs to 
ensure they 
offer to 
consult with 
each LAC 
child as 
appropriate 
for their age 
and level of 
understandi
ng and to 
use a 
means of 
communicat
ion that the 
child 
choses. 
This 
includes 
face to face 
meeting, 
phone, 

The IRO 
Quality 
Assurance 
form 
captures the 
consultation 
data and this 
will be 
included in 
IRO 6 month 
report. 
 
IRO Service  
Manager will 
during 
Supervision 
sessions 
discuss the 
importance 
of 
consultation 
and ensure it 

Since 
Covid 
restrictio
ns have 
been in 
place 
IROs 
have 
found 
many 
young 
people 
prefer to 
be 
consulte
d via 
virtual 
means 
such as 
Skype. 
 

Amber Amber 
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Skype and 
MS Teams. 

remains a 
priority for 
each IRO. 

IROs 
report 
many 
young 
people 
have 
attended 
their LAC 
reviews 
while in 
the lock 
down 
period as 
they 
have had 
greater 
availabilit
y to 
attend. 
 
IRO 
Service 
Manager 
has 
added 
Consulta
tion as a 
Supervisi
on 
agenda 
item to 
ensure it 
is 
discusse
d in 
Supervisi
on 
sessions 
with 
each 
IRO. 

7. IRO 
Service 
Manage
r and 
each 
IRO. 

April 
2024 

To ensure 
every Care 
Experienced 
Child and 
Young 
Person has 
a stand-
alone and in 
date Care 
Plan. 

 

At every 
LAC Review 
the IRO will 
check the 
child has a 
Care Plan 
that is up to 
date and 
meets the 
child’s 
needs. The 
IRO will 
recommend 
at each LAC 

The rates of 
IRO Quality 
Assurance 
forms being 
completed is 
increasing 
and this will 
continue 
moving 
forward. 
 
IROs are 
holding mid-
point 

In this 
period 
the IROs 
have 
continue
d to 
identify 
drift on 
cases 
and 
where 
care 
plans are 

Green 
 

Green 
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Review that 
the Care 
Plan is 
updated to 
reflect the 
changes 
agreed at 
the current 
LAC 
Review. 

The IRO will 
track each 
child and 
ensure their 
Care Plan 
has been 
updated. 
The IRO will 
hold mid-
point 
meetings to 
prevent drift 
and take 
action 
where drift 
is identified.  

Each IRO 
will 
complete 
the IRO 
Quality 
Assurance 
form 
following 
each LAC 
review as 
this informs 
the Social 
Worker and 
their Team 
Manager of 
any out of 
date Care 
Plans. 

The IRO will 
enquire 
whether a 
child’s care 
plan has 
been shared 
with it’s 
carers. 

meetings for 
each child 
who is 
Looked After 
however 
there are 
times the 
child’s SW 
does not 
respond. In 
these cases 
the IRO will 
raise this 
with their 
Team 
Manager 
and the 
safeguarding 
Team 
Manager. 

not up to 
date. 
 
On the 
whole 
progress 
was 
made in 
this area.  
 
 
IRO 
Service 
Manager 
ensures 
when 
attending 
the LAC 
Reductio
n 
Strategy 
meeting 
and 
monthly 
Performa
nce 
meeting 
that for 
any child 
who is 
discusse
d, the 
date of 
their 
Care 
Plan is 
checked 
to ensure 
it is up to 
date and 
where 
not that 
this is 
flagged 
with the 
Safeguar
ding 
Team 
Manager
.    
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8. IRO 
Service 
Manage
r and 
each 
IRO 

April 
2024 

To collate 
thematic 
practice 
issues 
identified 
from the 
QA’s and 
use these to 
develop 
learning 
themes and 
improve 
practice. 
 

The data 
will be 
scrutinised 
for the 6 
monthly IRO 
Report.   

 

Any practice 
themes 
identified will 
be provided 
to the 
Training 
Department 
and Team 
Managers at 
the weekly 
Team 
Meeting. 
 
If required 
the IRO 
Service 
Manager will 
be available 
to support 
the Training 
Team in 
facilitating 
training 
sessions to 
address 
these 
deficits. 

The 
Quality 
Assuranc
e forms 
are being 
used 
currently 
to 
identify 
out of 
date 
Care 
Plans as 
a theme 
and this 
is being 
addresse
d by the 
IROs 
with the 
Social 
Workers 
and their 
Team 
Manager
s. 
 
We also 
have two 
independ
ent 
audits 
being 
undertak
en 
around 
our LAC 
and CP 
decision 
making. 
The 
recomme
ndations 
and 
learning 
will be 
fully 
consider
ed at the 
completi
on of 
these 
pieces of 
work. 

Green Green 
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9. IRO 
Service 
Manage
r and 
each 
IRO. 

April 
2024 

IROs will 
continue to 
make 
children and 
young 
people 
aware of the 
advocacy 
service. 

 

 

This is 
currently 
monitored 
via the IRO 
Quality 
Assurance 
form and 
will be 
scrutinised 
for the IRO 
6 month 
report. 

IROs will 
ensure 
when 
consulting 
with young 
people they 
ask if they 
would like 
the support 
of the 
Advocacy 
Service. 

IRO Service 
Manager 
will liaise 
with the 
Group 
Manager for 
Case 
Managemen
t and 
Transition 
periodically 
to check the 
referral 
rates have 
not 
decreased. 

The referral 
numbers to 
Tros Gynnal 
from 
Bridgend are 
the highest 
in the 
Western Bay 
area. 
 
IROs report 
good 
evidence of 
advocacy 
discussions 
and offers 
being made 
between 
Social 
Workers and 
Children. 

Advocac
y referral 
rates 
have 
significan
tly 
increase
d. 

Green Green 

 

Page 42



 

 
Meeting of:  

 
CABINET COMMITTEE CORPORATE PARENTING 

 

 
Date of Meeting:  

 
20 JULY 2023 

 

 
Report Title:  

 
CORPORATE PARENTING DEVELOPMENT UPDATE 

 

 
Report Owner / 
Corporate Director:  

 

 
CORPORATE DIRECTOR,  

SOCIAL SERVICES & WELLBEING 

 
Responsible 
Officer:  

                
STEVE BERRY 

CORPORATE PARENTING & PARTICIPATION OFFICER 
 
 

Policy Framework 
and Procedure 
Rules:  

THERE IS NO EFFECT ON THE POLICY FRAMEWORK 

Executive 
Summary:  
 

UPDATE REPORT TO INFORM THE CABINET COMMITTEE 
OF PROGRESS IN RELATION TO THE CORPORATE 

PARENTING ACTIVITY. PARTICULAR POINTS TO NOTE 
ARE THAT THE CORPORATE PARENTING STRATEGY HAS 

BEEN LAUNCHED AND A PROFESSIONALS’ 
ENGAGEMENT EVENT HAS TAKEN PLACE TO 

UNDERTAKE ACTION PLANNING FOR FUTURE WORK. 
 

 
1. Purpose of Report  
 
1.1 The purpose of this report is to provide the Cabinet Committee Corporate Parenting 

with an update on the development of Corporate Parenting in Bridgend. 
 

2. Background  
 
2.1 The Cabinet Committee Corporate Parenting has received an update report on 

Corporate Parenting Development at each meeting since the commencement of the 
Corporate Parenting & Participation post. Each of the reports have provided 
progress on the following areas: 

 

 Establishing a shared vision for Corporate Parenting Responsibilities. 

 Establishing a governance structure that supports the strategic and operational 

approach to Corporate Parenting. 

 Establishing a Corporate Parenting Performance Framework. 

 Establishing care experienced forums to provide our children and young 

people with a collective voice. 
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2.2 It is proposed that update reports on these areas will continue to be presented to the 
Cabinet Committee Corporate Parenting until these areas have been fully 
established. 

 
3. Current situation / proposal  
 
3.1 Establishing a shared vision for Corporate Parenting Responsibilities 
 
3.1.1 The “Bridgend Corporate Parenting Strategy “Our plan for you…” was launched at 

the Heronston Hotel on Thursday 28th April 2023 with our care experienced young 
people and care leavers, represented as Bridgend Youth Voice Forum, facilitating 
proceedings. The Deputy Minister for Social Services, Julie Morgan MS and The 
Children’s Commissioner for Wales, Rocio Cifuentes were keynote speakers at the 
event where they praised the partnership working of agencies to embrace their 
corporate parenting responsibilities within a co-produced strategy. 

 
3.1.2 The Bridgend Youth Voice Forum presented media clips that they had produced to 

explain what the priorities of the strategy meant to them and how important it is for 
professionals to recognise and champion their right to have a say on matters that 
affect them. 

 
3.1.3 The event was attended by professionals of all levels and departments within 

Bridgend County Council (including elected members), partner agencies including 
South Wales Police, South Wales Fire & Rescue, Barnardos, TGP Cymru, Halo, 
Awen, Cwm Taf Morgannwg University Health Board, Bridgend College and Welsh 
Government. 

 
3.1.4 The Corporate Parenting Strategy is now live and available on the Bridgend County 

Borough Council website: 
  
 English version: https://www.bridgend.gov.uk/media/ndgnsudl/bridgend-corporate-

parenting-strategy-eng.pdf 
 

Welsh version: https://www.bridgend.gov.uk/media/ttjebv4c/bridgend-corporate-
parenting-strategy-cym.pdf  

 
3.2. Establishing a governance structure that supports the strategic and operational 

approach to Corporate Parenting  
 
3.2.1 The subgroup meetings for the Board have been put on hold until a decision is 

made by the Corporate Parenting Board to hold them in the future. It was 
recognised that due to the fact that each of the subgroups were being held at the 
early stages of corporate parenting development, it was difficult to facilitate 
meaningful pieces of work without a coordinated approach through a strategy and 
workplan. 

 
3.2.2 Now that the strategy is in place there are clear areas of work to focus on. To 

address the need to have greater detail to turn the strategy into tangible activity, an 
action planning engagement event was held on Thursday 22nd June 2023 involving 
a total of 50 Board members and subgroups members. 
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3.2.3 The action planning engagement event sought to draw out specific pieces of work 
for each of the strategy’s 6 priorities. During the event the professionals discussed 
and agreed on a list of actions / task recording  

 
3.3.  Establishing a Corporate Parenting Performance Framework 
 
3.3.1 At the last Corporate Parenting Board meeting held in March 2023, it was agreed 

that housing, education, children services and health would seek to provide regular 
data to the Board. The September Board meeting will seek to rationalise what data 
is going to be requested on a quarterly basis to formulate a Corporate Parenting 
dataset.  

 
3.3.2 In addition to the proposed dataset, it is hoped that the action planning engagement 

event will produce an agreed list of objectives, for each of the strategy priorities, 
that will be timebound and have owners with measurable indicators and outcomes. 
All of these objectives will be drawn together to produce an action plan for the 
strategy that will be presented at the September Board for consideration and 
review. 

 
3.4.  Establishing care experienced forums to provide our children and young people with 

a collective voice 
 
3.4.1 It must be noted that the involvement of our young people in the strategy 

development and more especially the launch event was praised by both the 
Children’s Commissioner for Wales and Welsh Government. 

 
3.4.2 The engagement and involvement of our young people continues to be a challenge 

due to clashes with education, employment, training and leisure pursuits. 
Nevertheless our young people have been involved in engagement events to inform 
the commissioning of supported accommodation and also staff recruitment. 

 
3.4.3 The youth forum worker is planning on holding more regular youth forum meetings, 

sharing dates with our young people well in advance and there will be engagement 
events during the school holidays where our young people will be invited to inform 
strategic planning along with other pieces of work. 

 
4. Equality implications (including Socio-economic Duty and Welsh Language) 
 
4.1 An initial Equality Impact Assessment (EIA) screening has identified that there 

would be no negative impact on those with one or more of the protected 
characteristics, or socio-economic disadvantage or the use of the Welsh Language. 
It is therefore not necessary to carry out a full EIA on this policy or proposal.  

 
 

5. Well-being of Future Generations implications and connection to Corporate 
Well-being Objectives 

 
5.1 Long term – the establishment of the Corporate Parenting Board will address how 

agencies can address their responsibilities for Corporate Parenting in a strategic 
manner to make robust plans for the future.  
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5.2 Prevention – the proposals that have been made mean that the responsibilities we 
all have for Corporate Parenting are identified and established into what we need to 
report on. Measuring and reporting on these responsibilities through the Corporate 
Parenting Board will enable us to take early action on any issues identified. 

  
5.3 Integration – the Corporate Parenting Board has a multiagency membership, along 

with an extended multiagency membership through its 5 subgroups. This 
membership is intended to provide sufficient representation to cover who has specific 
responsibilities for our children and young people in particular circumstances. The 
purpose of the next Board meeting and the subgroup meetings being held within this 
quarter, is to identify where professionals and agencies need to work together in the 
future to forge a coherent approach to the care of our children and young people. 

 
5.4 Collaboration – the success and effectiveness of our Corporate Parenting in Bridgend 

is dependent on how well agencies work together to achieve shared goals and 
aspirations for our children and young people. These goals and aspirations are cited 
within the ‘Bridgend Corporate Parenting Strategy – Our plan for you….’  

 
5.5 Involvement – due consideration has been given to how different ‘providers of care’ 

are involved in the proposals around Corporate Parenting. Specific attention and 
proposals are given to enabling the voice and lived experience of our children and 
young people. 

 
6. Climate Change Implications  
 
6.1 There is no direct impact on Climate Change through the implementation of this 

report. 
 

7. Safeguarding and Corporate Parent Implications 
 
7.1 All safeguarding implications have been fully considered within Corporate Parenting 

development. No safeguarding issues were raised within the work cited in this 
report. 

 
7.2 The subject matter of this entire report relates directly to corporate parenting and 

any implications are discussed within it.  
 
8.  Financial Implications  
 
8.1 Corporate Parenting development does not have a specific allocated budget. Where 

costs have arisen to support participation of children and young people, engagement, 
meetings and training of professionals the costs have been absorbed within the 
Children’s Services core budget. 

 
9. Recommendation(s) 

 
9.1 For the Cabinet Committee to note the progress made identified within this report and  

invest in the future development of Corporate Parenting activity to establish better 
outcomes for our children and young people 

 
Background documents 
None 
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Executive 
Summary:  
 

Summary of annual service delivery for 2022-23 of statutory 
advocacy for children and  young people. The information 
and data shows a continually improving level of service 
delivery in Bridgend, favourably comparable to the Cwm Taf 
Morgannwg (CTM) region as a whole.  
 
The ongoing recovery from the Covid pandemic is 
demonstrated in the increasing number of children and 
young people who are accessing the advocacy service. 
There is good evidence of an increase in delivering the 
‘Active Offer’ of advocacy, which is a key requirement of 
the national service model. 
 
There is evidence of the service provider working as a 
proactive and innovative regional partner in delivering 
statutory advocacy, alongside other services that help 
children, young people or their families. 
 
 
 
 

 
 
1. Purpose of Report  
 
1.1 The purpose of the report is to highlight the key aspects of service delivery from our 

regional provider, Tros Gynnal Plant. Detailed performance reports are included as 

appendices as follows: 

Appendix 1: Bridgend Annual Advocacy Report 2022-2023 
Appendix 2: CTM Regional Annual Advocacy Report 2022-2023 
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2. Background  
 
2.1 Tros Gynnal Plant (TGP) provides a regional advocacy service in Cwm Taf 

Morgannwg (CTM). TGP has delivered advocacy services in Bridgend for many years 
and is a well-established provider locally, as well as being the largest provider of 
advocacy to children and young people in Wales. 

 
2.2 This regional service is based on the National Approach to Statutory Advocacy 

(NASA), which is prescribed by Welsh Government.  
 
2.3  Bridgend County Borough Council (BCBC) receives an element of Welsh 

Government funding towards this service, which is administered by Rhondda Cynon 
Taf County Borough Council (RCT CBC), on behalf of the Cwm Taf Morgannwg 
region. RCT are also the contracting authority for this regional service. 
 

3. Current situation / proposal  
 
3.1 Detailed quarterly performance reports are provided by TGP. TGP also provide an 

annual report for both Bridgend locality and the CTM region. They cover the key 
service aspects of Issue Based Advocacy, and the Active Offer of advocacy. 

 
3.2 During the year, 224 young people accessed the Issue Based Advocacy (IBA) 

service, presenting with 275 issues (see Appendix 1). This represents a notable 
increase in young people accessing IBA when compared to the previous year, and 
the year before that, maintaining a positive trend in increasing referrals. It also 
represents 47% of total IBA referrals (476) within the CTM region (see Appendix 2), 
meaning the Bridgend service compares very favourably. 

 
3.3 Some 123 young people accessed the IBA service for the first time, compared to 67 

in the previous year (Appendix 1). Most children and young people referred for IBA 
this year were in the Child Protection arena, with over 50% of IBA referrals. The 
majority of IBA referrals continue to be made for young people aged between six and 
11, although referrals for young people aged 12-16 more than doubled from 40 last 
year, to 97 this year. 

 
3.4 ‘Self-referral’ continues to be the most established route into the IBA service, followed 

by social services referrals. This demonstrates good awareness of the service 
amongst the young people it is designed for. There were also 26 IBA referrals made 
by third sector organisations, mostly TGP Cymru’s Family Group Conferencing and 
Restorative Approaches Service (which sit separate to the statutory advocacy 
service). 

 
3.5 There are a wide range of issues that young people need support with, but ‘contact’ 

with family or issues with ‘home life’ continue to be the most prevalent. Contact issues 
may be where a young person wants more, or sometimes less, contact with a parent 
or family member. 

 
3.6 An ‘Active Offer’ (AO) of advocacy is a core element of the statutory service, where 

all eligible children and young people, which includes Children Looked After and 
those over the age of 4 who are on the Child Protection Register, should be made 
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aware of their right to advocacy, via an ‘Active Offer’. The majority of young people 
referred for AO in Bridgend last year were aged between 6 and 11. 

 
3.7 Appendix 1 sets out that 310 children and young people became eligible for the AO 

during the year, 101 were referred, meaning 33% of those eligible were referred. The 
percentage in Bridgend is consistent with the CTM region as a whole (Appendix 2), 
and represents an increasing trend, where 19% of eligible young people in the region 
were referred for AO in the previous year. There has been ongoing work between 
TGP and BCBC in making this offer to as many eligible young people as possible. 
Partnership work continues to raise this proportion further still.  

 
3.8 TGP, like most social care service providers, have experienced some challenges with 

recruitment and retention. However, they have used their regional capacity to ensure 
the service continues to be delivered, and importantly have ensured some crucial 
elements of the service are in place, namely Independent Visiting, where a volunteer 
acts in a befriending capacity to young people in care who may have minimal or no 
contact with family or friends, and also Residential Visiting Advocacy, where 
advocates make regular visits to children’s residential homes to ensure young people 
can express themselves and have their voices heard in relation to the support they 
receive. 

 
3.9 TGP continues to be responsible for facilitating young people’s participation and 

consultation groups in Bridgend, now called Bridgend Youth Voice Forum, or ‘BYV’ 
Forum. The aim of the group is to allow care experienced young people and care 
leavers to have a voice in wider Bridgend forums, including the Bridgend Corporate 
Parenting Board. 

 
3.10 TGP continue to develop new and innovative ways for young people to provide 

feedback to help improve the advocacy service, e.g. through the use of a QR code 
that they can scan from their mobile phones and which links to a short questionnaire. 

 
3.11 TGP have noted that social workers are not always able to respond to some case 

communications, resulting in some young people’s advocacy cases remaining open 
longer than they need to be. This is noted in both the local Bridgend report (Appendix 
1) and the regional report (Appendix 2). The volume of work being managed in 
statutory children’s services will have impacted and focused work to safely reduce 
caseloads will assist in improving responsiveness. 

 
3.12 Following recent changes in BCBC Children’s Services, including the appointment of 

a new Responsible Individual (whose role is to promote, monitor and improve service 
quality, TGP has met and engaged with BCBC on a number of levels to further 
develop working relationships and improve awareness and understanding of referral 
processes for advocacy. TGP’s Advocacy team manager attended the Bridgend 
Corporate Parenting Pledge event in March, where the following promise was made: 

 
“Care experienced children and young people in Bridgend, along with care 
leavers, are able to access good quality and responsive advocacy services 
at a time and place that suits them.” 

 
This promise has been written into the new Bridgend Corporate Parenting Strategy. 
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4. Equality implications (including Socio-economic Duty and Welsh Language) 
 
4.1 The protected characteristics identified within the Equality Act, Socio-economic Duty 

and the impact on the use of the Welsh Language have been considered in the 
preparation of this report. As a public body in Wales the Council must consider the 
impact of strategic decisions, such as the development or the review of policies, 
strategies, services and functions. This is an information report, therefore it is not 
necessary to carry out an Equality Impact assessment in the production of this report. 
It is considered that there will be no significant or unacceptable equality impacts as a 
result of this report.  

 

5. Well-being of Future Generations implications and connection to Corporate 
Well-being Objectives 

 
5.1 The Well-being of Future Generations (Wales) Act 2015 provides the basis for driving 

a different kind of public service in Wales, with five ways of working to guide how the 
Authority should work to deliver wellbeing outcomes for people. The following is a 
summary to show how the five ways of working to achieve the well-being goals have 
been considered in this report. 

 
Long Term. The operation of a statutory advocacy service is prescribed by Welsh 
Government and the service operates in a similar way across Wales and into the long 
term. 

 
Prevention. Advocacy includes providing people with information, advice, and 
support to help people prevent issues from escalating further. 

 
Integration. The regional service operates across the 3 CTM local authority areas as 
a single service. 

 
Collaboration. The regional authorities work in close partnership with our service 
provider.  

 
Involvement. One of the basic principles of advocacy services is the inclusion and 
involvement of the children and young people who use the service. 

 
6. Climate Change Implications  
 
6.1 Beyond necessary staff travel and operational administration activities, there is no 

direct impact on Climate Change through the provision of this advocacy service. 
 

7. Safeguarding and Corporate Parent Implications 
 
7.1 The provision of statutory advocacy is a key element in ensuring the safety and 

welfare of children and young people. 
 
8.  Financial Implications  
 
8.1 There are no financial implications arising from this report. 
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9. Recommendation 
 

9.1 It is recommended that the Committee note the content of the report. 
 
 
 
Background documents 
 
None 
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National Approach to Statutory Advocacy

Local Authority Report - Bridgend 2022 - 2023

Collated Annual Report
April 22 - March 23

Headline Report
During the year, 224 young people accessed the Issue Based Advocacy (IBA) service, presenting with 275 issues. This represents a notable increase in young people accessing IBA when 
compared to the previous year. Some 123 young people accessed the service for the first time, compared to 67 in the previous year. Active Offer (AO) referrals also increased 
significantly, more than doubling from 37 in the previous year, to 101 this year.   

Active Offer 
According to information received from Bridgend, 310 children and young people became eligible for the AO during the year. A total of 101 children and young people were referred, 
meaning that if we assume those referred became eligible in the year, 33% of those eligible were referred. 

Of the 101 young people referred, 86 AO meetings took place, and 80 young people accepted the AO and went on to received IBA, 47 more than in the previous year. 
Children and young people in the CP arena made up 85% of those referred for AO throughout the year, compared to 84% in the previous year. AO referrals for Care Experienced young 
people rose from six in the previous year, to 15 this year, while referrals for those children and young people in the Child Protection (CP) area increased even further from 31 in the 
previous year to 86 in this year. 

This year, the majority of AO referrals were for females while more males than females were referred in the previous year. While AO referrals for males increased by 15 when compared 
to the previous year, referrals for females increased almost fourfold, from 17 last year, to 67 this year. 

The majority of young people referred for AO were aged between 6 and 11, although increases in AO referrals were observed across all categories. The largest of these was an increase of 
32 referrals for young people aged between 12 and 16 when compared to the previous year. 

Some 70% of young people referred for the AO received it within five working days of referral. Several visits were delayed following a long-term illness within the advocacy team. Most 
delays throughout the year happen when an advocate is unable to contact a parent or carer to arrange a visit. When this happens, the advocate will always contact the referrer for 
support in contacting the young person. 

Issue Based Advocacy 
For the second year running, we have observed an increase in young people accessing IBA with 224 young people being referred this year, compared to 155 in the previous year. 123 of 
the 224 young people referred for IBA this year were accessing advocacy for the first time, 56 more than in the previous year. 

As in the previous year, most children and young people referred for IBA this year were in the CP arena and again made up over 50% of IBA referrals. We observed increases in referrals 
for all service areas including for young people subject to Care and Support plans and Care Leavers.

Despite an increase in referrals for both males and females this year, the gender split remains as it was in the previous year with 57% of referrals being made for females. One young 
person defining as gender neutral was also referred for advocacy this year. 
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Headline Report Cont'd 
This year we observed increases in referrals for all age groups. The majority of IBA referrals continue to be made for young people aged between six and 11, although the split between 
this age group and the 12-16 age group is far more equal this year after referrals for young people aged 12-16 more than doubled from 40 last year, to 97 this year. 

‘Self-referral’ continues to be the most popular route into the IBA service, followed by social services referrals. This year, self-referrals increased by 45, while social services referrals 
increased by ten. This can be explained by the increase of AO offers received this year, and we predict that in the previous year, some IBA referrals made by social workers should have 
been AO referrals. This year 26 IBA referrals were also made by third sector organisations, mostly TGP Cymru’s Family Group Conferencing and Restorative Approaches Service. 

This year, we implemented a change to the way we record how children and young people are supported at meetings in order to capture more data about what young people are 
sharing. For example, when a young person requests advocacy support at a meeting, instead of recording the issue as ‘support at meetings’ the advocate will record the issue as the 
main issue the young person would like to present at the meeting, such as contact, home life or access to services. We are still able to record advocacy attendance at meetings, but we 
now do this separately. This has resulted in a reduction of ‘support at meetings’ issues but will tell us more about what issues young people want to discuss both in and out of meetings. 

This year, the most popular issue young people wanted support with was contact, this being raised 70 times, although if we combine issues relating to where young people live; 
placement and homelife, these were raised 108 times throughout the year. Due to the increase in contact issues, this year we have amended our recording system which has enabled us 
to access more detailed data about who young people want to spend their time with. In quarters three and four, most young people raising contact issues were requesting to spend 
more time with a family member, although a significant number of young people also requested to spend less time with a family member or stop seeing them altogether. 

This year, ‘support at meetings’ was the main issue 50 times, however, advocates supported children and young people to share wishes and feelings at 166 meetings, 84 of which they 
attended all or part of in person. The meetings were made up of mostly Child Protection Case Conferences, Core Group meetings, CLA Reviews and Family Group Meetings.

During the year, 74% of young people had contact with their advocate within five working days of the IBA referral being made.

Residential Visiting Advocacy (RVA)
Face-to-face visiting advocacy continues in Sunnybank on a monthly basis. 

We are currently in the process of conducting a review of our RVA service and have sent out surveys to all LA community homes in CTM. The surveys focus on RVA service promotion as 
well as asking more general questions about systems the homes already have in place to support young people to raise issues and complaints, as well as to share positive experiences. 
When the surveys have been returned, we plan on consulting with young people before making appropriate changes to ensure the RVA service is working as effectively as possible for 
young people living in community homes across Cwm Taf. 

At the beginning of March, the Advocacy team manager met with Daniel Bolton the Principal Officer/Responsible Individual for Children’s residential services to talk about RVA. A plan 
was made to look at complaints as part of the RVA review process and re-establishing RVA in Bakers Way and Harwood House. We have contacted those individuals suggested by Dan 
and are currently awaiting a response to discuss how they would like to proceed. 

Service Information 
CAFCASS and the Advocacy Providers have recently developed a joint protocol, which provides a framework to encourage a strong working relationship between advocates and 
guardians, explaining the differences in roles and responsibilities alongside examples of shared principles. A short event to launch the protocol was held in January and attended by the 
Advocacy team manager as well as TGP Cymru’s Director of Advocacy Services. 
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Advocacy quarterly progress reports have been presented at Bridgend Corporate Parenting Board (CPB). TGP Cymru agreed to produce a separate report specifically for the CPB which 
will ensure accurate and appropriate information about advocacy take-up within the Bridgend Care Experienced and Care Leaver population only is shared. 
The Advocacy team manager attended the Bridgend Corporate Parenting Pledge event in March.  We made the promise that:

“Care experienced children and young people in Bridgend, along with care leavers, are able to access good quality and responsive advocacy services at a time and place that suits them.”

This promise will be written into the new Bridgend Corporate Parenting Strategy.

TGP Cymru continue to be responsible for facilitating young people’s participation and consultation groups in Bridgend, now called Bridgend Youth Voice Forum, or ‘BYV’ Forum. The aim 
of the group is to allow care experienced young people and care leavers to have a voice in wider Bridgend forums, including the Bridgend Corporate Parenting Board. 

Unfortunately, one of our team members has been struggling with a long-term illness, and as a result of medical advice has had to make the very difficult decision to resign with 
immediate effect. We will shortly be going to recruitment to cover this gap and address the increase in referrals we have recently observed.  

Two new recruits, an Independent Visitor (IV) Coordinator and a casual Independent Professional Advocate (IPA) have joined the team in quarter four. The IV Coordinator is currently 
working 30 hours per week and is employed to coordinate the IV service across both Cwm Taf Morgannwg and Mid and West Wales. We are hopeful that by combining the posts, we will 
be able to pool resources and grow this service area. 

In recent months, advocates have reported difficulty in obtaining feedback for young people when they have sent wishes and feelings reports to some social workers. On receipt of 
referral, social workers are made aware that the expectation is that the recipient of any wishes and feelings report will respond to the young person’s wishes and feelings and the 
advocate will then visit the young person again to discuss the response. The lack of response, as well as being frustrating for the young person, also adversely affects the capacity of the 
advocate as it can mean some young people’s cases are open longer than they need to be. 

Young People’s Feedback 
After meeting as a team to discuss making it as easy as possible for young people to evaluate the service they have received from TGP Cymru, we are in the process of implementing 
more options for young people to do so and we hope to see a further increase in the number of young people providing feedback after a slight increase in forms received in quarter four.  

Young people can scan a QR code which allows them to fill in a short questionnaire about the advocacy service on their own mobile phones. Advocates carry this code with them, and 
they are also sent to young people following the end of a piece of work. A paper copy of the feedback from is also sent by the Quality Assurance Officer at the end of a piece or work 
along with a Freepost envelope. Young people can either post the form, scan the code or take a picture of the filled in form and email or text it to the service. From quarter four on, 
advocates will also carry the Freepost envelopes with them in case a young person wants to fill in the form during the final or closing visit. Advocates are also encouraged to remind 
young people their thoughts and opinions about the service they receive are very important to TGP Cymru and they are welcome to share them in whichever way they feel comfortable.  

Feedback from the 14 young people who completed the consultation forms throughout the year has been overwhelmingly positive with all 14 saying they would use the service again. 

When explaining how advocacy made her feel more included in decisions, one young person said:

“I know my voice matters"
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1a. Advocacy Cases - Young People - Issue Based Advocacy 1b. Advocacy Cases - Interventions - Issue Based Advocacy

2a. Eligibility Criteria: Active Offer 2b. Eligibility Criteria: Issue Based
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3a. Demographics: Gender - Active Offer 3b. Demographics: Gender - Issue Based

3c. Demographics: Ethnicity - Active Offer 3d. Demographics: Ethnicity - Issue Based
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3e. Demographics: Age - Active Offer 3f. Demographics: Age - Issue Based
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5. Referral Source per young person - Issue Based only

6. Issues Presented

*     School based issues including: SEN/ALN, exclusions, bullying, transport.
**   Social Services based issues including: relationship with worker, care plan, service provided.
*** Complaints refer to any complaints made against statutory services, inclduing Social Service, Police, Health, YJS
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7. Service Performance - Active Offer Service Performance - Issue Based

8. Level of Advocacy Intervention at point of Issue Closure
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9.Outcomes: linked to The National Advocacy Standards & Outcomes Framework 

Outcome 2

 Comments

Children and young people have their privacy 
and confidences respected and their 
wellbeing safeguarded and protected.

Outcome 1 Children and young people find good quality 
independent advocacy easily available and 
accessible.

Across the two service areas, 72% of young people had contact with their advocate within five working days of referral.

Advocates continue to support young people placed out of county, both virtually and in person if requested.

This year we have produced and shared two presentations. The first aims to raise awareness of TGP Cymru services in 
general. The second focuses on the Active Offer, and aims to support front line practitioners, specifically social workers 
to promote the Active Offer to eligible young people and their carers. The team manager will continue to be available to 
attend social services team meetings over the next year. 

As soon as a new advocacy referral is received, our administrator posts a comprehensive advocacy pack to the child or 
young person. The pack includes lots of information about advocacy, our service and other support services available in 
Cwm Taf. The advocate is then able to follow up on this during their initial meeting and use the pack as a resource to 
introduce some of the key concepts such as advocacy and Children's Rights, directly with the child or young person. The 
young person is then able to keep the pack and have access to this information, even if they choose not to continue 
with advocacy support.

The vast majority of direct work with young people continues to take place during face-to-face visits. We ask the 
referrer to tell us where the young person would like to meet the advocate at the point of referral, and the advocate 
will always attempt to visit the young person at a place they have specified. This is usually in their home or at school, 
and advocates report many young people find it easier to share how they feel about their home life while at school, 
where privacy and confidentiality is often easier to maintain. 

This year, we have received multiple requests from referrers to take young people out of the home when a school visit 
is not an option, as they are aware that maintaining confidentiality in the family home may be difficult. If the advocate 
does take the young person out in their car, this is always fully risk assessed and the advocate will always confirm with 
the young person that this is what they want. 

We continue to offer virtual contact to those few young people who prefer to engage over the phone or via a video call. 
Due to capacity issues caused by long term sickness in the team, some phone calls have happened when, for example, 
an advocate has been unable to visit a young person before a meeting. This is always with the consent of the young 
person and a follow up face-to-face visit is always offered at a later date.  

This year, one safeguarding referral was made by an advocate.
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Outcome 3

Outcome 4

Outcome 5

Children and young people are valued for 
their diversity, treated with respect and all 
forms of discrimination against them are 
challenged.

Children and young people participate in the 
design, planning, delivery, monitoring and 
evaluation of advocacy services.

Children and young people are empowered 
to take the lead in relation to advocacy 
services and their rights, wishes and feelings 
and championed.

During this year, we have provided IBA to young people with a wide range of disabilities and learning needs including 
young people diagnosed with anxiety disorders, ADHD, and ASD.

Two unaccompanied asylum-seeking young people have been referred for advocacy support this year, and advocates 
have supported them to receive the service in the language of their choice. 

Two pregnant young people have accessed IBA this year, as well as young people identifying as gender neutral, and 
LGBTQ.

The CTM Advocacy Service Participation Lead will continue to be responsible for keeping up to date with participation 
and consultation opportunities within Cwm Taf Morgannwg. 

All contracted staff have attended a training session in participation practices this year. The session was designed to 
bring staff up to date with and understand different participative practices and how important it is to include young 
people’s feedback to further develop TGP Cymru. 

All young people receiving advocacy support will continue to be offered the opportunity to feedback to TGP Cymru to 
allow us to monitor the services provided and make improvements where needed. We are hopeful the changes we have 
made to the feedback process will result in more young people expressing their views about the service they have 
received.  

At the beginning of the year, several young people from the CTM region took part in a Welsh Government consultation 
regarding the transition from CAHMS to AMHS, facilitated by TGP Cymru.

As detailed above, in the coming months we plan to consult with young people living in local authority community 
homes to capture their thoughts about visiting advocacy. We will also consult with BYV forum when the community 
home staff have returned the surveys. Following this consultation, we will, in partnership with managers of the homes 
make any necessary changes to ensure all young people are able to access an effective visiting advocacy service.

Young people consistently tell us they feel empowered to speak up for themselves following advocacy intervention and 
advocates always encourage young people to speak for themselves when they feel able to do so.

When explaining why they felt more confident since receiving advocacy on their feedback form, one young person 
wrote:
"I feel confident about asking questions without being scared to" and “I now feel confident when I join meetings with 
social services. I can ask questions as well.”

One young person was supported to attend his CLA review virtually from his school. The advocate was able to arrange an 
appropriate space in the school and sat next to him while supporting him to share his wishes and feelings at the meeting. 
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National Approach to Statutory Advocacy

Local Authority Report - Regional 2022 - 2023

Collated Annual Report
April 22 - March 23

Headline Report

During the year, across Cwm Taf Morgannwg (CTM), 476 young people accessed the issue-based advocacy (IBA) service, presenting with 573 issues. Some 236 young people were 
referred for Active Offer (AO). 

Active Offer 
According to information received from CTM, 752 children and young people became eligible for the AO during the year. A total of 236 children and young people were referred, meaning 
that if we assume those referred became eligible in the year, 32% of those eligible were referred. This compared to 19% of eligible young people being referred in the previous year. 

Of the 236 referrals received, 203 AO meetings took place, and 178 young people accepted the AO and went on to received IBA, 90 more than in the previous year. 

Children and young people in the CP arena made up 78% of those referred for AO throughout the year, compared to 79% in the previous year. AO referrals for both Care Experienced 
young people and those in the CP arena more than doubled when compared to the previous year. 

As in the previous year, this year, the majority of AO referrals were for females. AO referrals for both genders more than doubled compared to last year. 

The majority of young people referred for AO were aged between 6 and 11, although increases in AO referrals were observed across all age categories. 

Some 58% of young people referred for the AO received it within five working days of referral. Several visits were delayed following a long-term illness within the advocacy team. Most 
delays throughout the year happen when an advocate is unable to contact a parent or carer to arrange a visit. When this happens, the advocate will always contact the referrer for 
support in contacting the young person. 

Issue Based Advocacy 
For the second year running, we have observed an increase in young people accessing IBA with 476 young people being referred this year, compared to 372 in the previous year. 283 of 
the 476 young people referred for IBA this year were accessing advocacy for the first time, 75 more than in the previous year. 

As in the previous year, most children and young people referred for IBA this year were in the CP arena and again made up over 50% of IBA referrals. We observed increases in referrals 
for all service areas including for young people subject to Care and Support plans and Care Leavers.

This year, we observed an increase in referrals for both males and females but as in the previous year, the majority of young people accessing IBA were female, making up 53% of IBA 
referrals, although the female share did decrease from 57% in the previous year. 
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Headline Report Cont'd 
This year we observed increases in IBA referrals for all age groups. The majority of IBA referrals continue to be made for young people aged between six and 11, followed by those aged 
12-16. The biggest increase in referrals was for those aged 12-16 when compared to the previous year.

‘Self-referral’ continues to be the most popular route into the IBA service, followed by social services referrals. Self-referrals are usually the result of young people accepting the Active 
Offer, or young people who have previously used the service contacting their advocate directly to access the IBA service for a new issue. This year, self-referrals increased, while social 
services referrals decreased. This can be explained by the increase of AO offers received this year, and we predict that in the previous year, some IBA referrals made by social workers 
should have been AO referrals. This year 47 IBA referrals were also made by third sector organisations, mostly TGP Cymru’s Family Group Conferencing and Restorative Approaches 
Service. 

This year, we implemented a change to the way we record how children and young people are supported at meetings in order to capture more data about what young people are 
sharing. For example, when a young person requests advocacy support at a meeting, instead of recording the issue as ‘support at meetings’ the advocate will record the issue as the 
main issue the young person would like to present at the meeting, such as contact, home life or access to services. We are still able to record advocacy attendance at meetings, but we 
now do this separately. This has resulted in a reduction of ‘support at meetings’ issues but will tell us more about what issues young people want to discuss both in and out of meetings. 

This year, the most popular issue young people wanted support with was contact, this being raised 168 times, although if we combine issues relating to where young people live; 
placement and homelife, these were raised 204 times throughout the year. Due to the increase in contact issues, this year we have amended our recording system which has enabled us 
to access more detailed data about who young people want to spend their time with. In quarters three and four, most young people raising contact issues were requesting to spend 
more time with a family member, although a significant number of young people also requested to spend less time with a family member or stop seeing them altogether. 

This year, ‘support at meetings’ was the main issue 105 times, however, advocates supported children and young people to share wishes and feelings at 318 meetings, 198 of which they 
attended all or part of in person. The meetings were made up of mostly Child Protection Case Conferences, Core Group meetings, CLA Reviews and Family Group Meetings.
During the year, 79% of young people had contact with their advocate within five working days of the IBA referral being made.

Residential Visiting Advocacy (RVA)
Face-to-face visiting advocacy continues in RCT and Bridgend on a monthly basis. 

We are currently in the process of conducting a review of our RVA service and have sent out surveys to all LA community homes in CTM. The surveys focus on RVA service promotion as 
well as asking more general questions about systems the homes already have in place to support young people to raise issues and complaints, as well as to share positive experiences. 
When the surveys have been returned, we plan on consulting with young people before making appropriate changes to ensure the RVA service is working as effectively as possible for 
young people living in community homes across Cwm Taf. 

More detail regarding RVA is available in individual LA reports. 

Service Information 
CAFCASS and the Advocacy Providers have recently developed a joint protocol, which provides a framework to encourage a strong working relationship between advocates and 
guardians, explaining the differences in roles and responsibilities alongside examples of shared principles. A short event to launch the protocol was held in January and attended by the 
Advocacy team manager as well as TGP Cymru’s Director of Advocacy Services. 
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Advocacy quarterly progress reports have been presented at Corporate Parenting Boards (CPB) in Bridgend and RCT. TGP Cymru agreed to produce a separate report specifically for the 
CPB which will ensure accurate and appropriate information about advocacy take-up within the Care Experienced and Care Leaver population only is shared. 

Further detail about events attended in quarter four, including panels, and promotional visits, can be found in individual LA reports. 

Unfortunately, one of our team members has been struggling with a long-term illness, and as a result of medical advice has had to make the very difficult decision to resign with 
immediate effect. We will shortly be going to recruitment to cover this gap and address the increase in referrals we have recently observed.  

Two new recruits, an Independent Visitor (IV) Coordinator and a casual Independent Professional Advocate (IPA) have joined the team in quarter four. The IV Coordinator is currently 
working 30 hours per week and is employed to coordinate the IV service across both Cwm Taf Morgannwg and Mid and West Wales. We are hopeful that by combining the posts, we will 
be able to pool resources and grow this service area. 

In recent months, advocates have reported difficulty in obtaining feedback for young people when they have sent wishes and feelings reports to some social workers. On receipt of the
referral, social workers are made aware that the expectation is that the recipient of any wishes and feelings report will respond to the young person’s wishes and feelings and the 
advocate will then visit the young person again to discuss the response. The lack of response, as well as being frustrating for the young person, also adversely affects the capacity of the 
advocate as it can mean some young people’s cases are open longer than they need to be. 

Young People’s Feedback 
After meeting as a team to discuss making it as easy as possible for young people to evaluate the service they have received from TGP Cymru, we are in the process of implementing 
more options for young people to do so and we hope this will translate into an increase in the number of young people providing feedback over the next year. 

Young people can scan a QR code which allows them to fill in a short questionnaire about the advocacy service on their own mobile phones. Advocates carry this code with them, and 
they are also sent to young people following the end of a piece of work. A paper copy of the feedback from is also sent by the Quality Assurance Officer at the end of a piece of work 
along with a Freepost envelope. Young people can either post the form, scan the code or take a picture of the filled in form and email or text it to the service. From quarter four on, 
advocates will also carry the Freepost envelopes with them in case a young person wants to fill in the form during the final or closing visit. 

Advocates are also encouraged to remind young people their thoughts and opinions about the service they receive are very important to TGP Cymru and they are welcome to share 
them in whichever way they feel comfortable.  

Feedback from the 39 young people who completed the consultation forms throughout the year has been overwhelmingly positive.

When explaining how advocacy made her feel more included in decisions, one young person said:

‘Because advocacy showed me I should be’.
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1a. Advocacy Cases - Young People - Issue Based Advocacy 1b. Advocacy Cases - Interventions - Issue Based Advocacy

2a. Eligibility Criteria: Active Offer 2b. Eligibility Criteria: Issue Based
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3a. Demographics: Gender - Active Offer 3b. Demographics: Gender - Issue Based

3c. Demographics: Ethnicity - Active Offer 3d. Demographics: Ethnicity - Issue Based
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3e. Demographics: Age - Active Offer 3f. Demographics: Age - Issue Based

4. Protected Characteristics
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5. Referral Source per young person - Issue Based only

6. Issues Presented

*     School based issues including: SEN/ALN, exclusions, bullying, transport.
**   Social Services based issues including: relationship with worker, care plan, service provided.
*** Complaints refer to any complaints made against statutory services, inclduing Social Service, Police, Health, YJS
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7. Service Performance - Active Offer Service Performance - Issue Based

8. Level of Advocacy Intervention at point of Issue Closure
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9.Outcomes: linked to The National Advocacy Standards & Outcomes Framework 

Outcome 2

 Comments

Children and young people have their privacy 
and confidences respected and their 
wellbeing safeguarded and protected.

Outcome 1 Children and young people find good quality 
independent advocacy easily available and 
accessible.

Across the two service areas, 72% of young people had contact with their advocate within five working days of referral.

Advocates continue to support young people placed out of county, both virtually and in person if requested.
This year we have produced and shared two presentations. The first aims to raise awareness of TGP Cymru services in 
general. The second focuses on the Active Offer, and aims to support front line practitioners, specifically social workers 
to promote the Active Offer to eligible young people and their carers. The team manager will continue to be available to 
attend social services team meetings over the next year. 

As soon as a new advocacy referral is received, our administrator posts a comprehensive advocacy pack to the child or 
young person. The pack includes lots of information about advocacy, our service and other support services available in 
Cwm Taf. The advocate is then able to follow up on this during their initial meeting and use the pack as a resource to 
introduce some of the key concepts such as advocacy and Children's Rights, directly with the child or young person. The 
young person is then able to keep the pack and have access to this information, even if they choose not to continue 
with advocacy support.

The vast majority of direct work with young people continues to take place during face-to-face visits. We ask the 
referrer to tell us where the young person would like to meet the advocate at the point of referral, and the advocate 
will always attempt to visit the young person at a place they have specified. This is usually in their home or at school, 
and advocates report many young people find it easier to share how they feel about their home life while at school, 
where privacy and confidentiality is often easier to maintain. 

This year, we have received multiple requests from referrers to take young people out of the home when a school visit 
is not an option, as they are aware that maintaining confidentiality in the family home may be difficult. If the advocate 
does take the young person out in their car, this is always fully risk assessed and the advocate will always confirm with 
the young person that this is what they want. 

We continue to offer virtual contact to those few young people who prefer to engage over the phone or via a video call. 
Due to capacity issues caused by long term sickness in the team, some phone calls have happened when, for example, 
an advocate has been unable to visit a young person before a meeting. This is always with the consent of the young 
person and a follow up face-to-face visit is always offered at a later date.  
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Outcome 3

Outcome 4

Outcome 5

Children and young people are valued for 
their diversity, treated with respect and all 
forms of discrimination against them are 
challenged.

Children and young people participate in the 
design, planning, delivery, monitoring and 
evaluation of advocacy services.

Children and young people are empowered 
to take the lead in relation to advocacy 
services and their rights, wishes and feelings 
and championed.

During this year, we have provided IBA to young people with a wide range of disabilities and learning needs including 
young people diagnosed with anxiety disorders, ADHD, and ASD.

Six unaccompanied asylum-seeking young people have been referred for advocacy support this year, and advocates have 
supported them to receive the service in the language of their choice. 

Two pregnant young people have accessed IBA this year.

Young people identifying as transgender, gender neutral, and LGBTQ have also accessed IBA services this year. 

The CTM Advocacy Service Participation Lead will continue to be responsible for keeping up to date with participation 
and consultation opportunities within Cwm Taf Morgannwg. 

All contracted staff have attended a training session in participation practices this year. The session was designed to 
bring staff up to date with and understand different participative practices and how important it is to include young 
people’s feedback to further develop TGP Cymru. 

All young people receiving advocacy support will continue to be offered the opportunity to feedback to TGP Cymru to 
allow us to monitor the services provided and make improvements where needed. We are hopeful the changes we have 
made to the feedback process will result in more young people expressing their views about the service they have 
received.  

At the beginning of the year, several young people from the CTM region took part in a Welsh Government consultation 
regarding the transition from CAHMS to AMHS, facilitated by TGP Cymru.

More information about TGP Cymru participation and consultation work is available in individual LA reports. 

Young people consistently tell us they feel empowered to speak up for themselves following advocacy intervention and 
advocates always encourage young people to speak for themselves when they feel able to do so.

When explaining why they felt more confident since receiving advocacy on their feedback form, one young person 
wrote:

"I feel confident about asking questions without being scared to" and “I now feel confident when I join meetings with 
social services. I can ask questions as well.”

Several young people have been supported to attend and speak in their social services meetings throughout the year. 
More information about how advocates support young people’s involvement in their meetings is available in individual 
LA reports. 
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